
           

 

 
 
 

Los Angeles Unified School District 
School Culture, Climate and Safety Task Force Meeting  

 
Board Blue Room 

Tuesday, June 27, 2023 
4:30 p.m. - 6:00 p.m.  

 
 

I. Welcome      Andrés E. Chait, Chief of School Operations 
Pia Escudero, Executive Director 
 

II. Attendance and Check-in    Laura Zeff, Administrative Coordinator, SHHS  
Paul Gonzales, Specialist, SHHS 

 
III. Approval of Minutes     Paul Gonzales, Specialist, SHHS 

 
IV. PBIS/RP Highlights from the    Laura Zeff, Administrative Coordinator, SHHS  

2022 - 2023 School Year     Paul Gonzales, Specialist, SHHS 
 
V. Understanding of Expulsions     Isabel Villalobos, Coordinator 

        Student Discipline and Expulsion Support  
 

VI. Open Data Portal       Laura Zeff, Administrative Coordinator, SHHS 
● Public data     Paul Gonzales, Specialist, SHHS 
● Guide to suspension platform 
● Connect to previous data questions     

 
VII. Public Comments      Paul Gonzales, Specialist SHHS 

● Five Speakers (two minutes each)   
 

VIII. Adjournment      Laura Zeff, Administrative Coordinator, SHHS 
 
   



Los Angeles Unified School District
School Culture, Climate and Safety Task ForceMeeting

May 10, 2023MeetingMinutes

Opening
Laura Zeff called themeeting to order at 4:30 p.m. She began bywelcoming everyone. She followed by
introducing Andres Chait, Chief of School Operations

Welcome - Andrés E. Chait, Chief of School Operations
Mr. Chait welcomed everyone. He started with thanking , Ms. Blanca Cruz, Principal, Roybal Learning center
for hosting. He shared that on Tuesday, May 9, 2023 the Board of Education approved BoardMember Tanya
Ortiz Franklin’s resolution to commemorate the School Climate Bill of Rights and honor its decade long
commitment and progress made thus far. He spoke about the Division of School Operations, Every School
Safe: A Blueprint for Safety. Mr. Chait explained the six components of the Blueprint. He then introduced Joel
Cisneros, Administrator, Student Health andHuman Resources.

Joel Cisneros, Admin. Director, Student Health andHuman Services
Mr. Cisneros greeted everyone on behalf of Pia Escudero, Executive Director, Student Health andHuman
Resources. He briefly spoke aboutMental Health AwarenessMonth and of the resources available andwere
to find them.

Laura Zeff, Administrative Coordinator, Student Health andHuman Services
Ms. Zeff began by informing everyone present that all meetingmaterial can be found in their packets. Laura
then introduced Paul Gonzales, Specialist, SHHS. Mr. Gonzales greeted everyone then continued by
facilitating a check-in activity. He asked all members to introduce themselves to the person next to them say
and share something they’ve learned, watched, listened too, something they can’t live without, or something
form their childhood. Once everyone shared, Paul thanked them all. He concludedwith how this activity works
by connecting people. Paul then asked everyone to look over theminutes from theMay 10, 2023 task force
meeting. Sean Starkeymade the first motion to accept themeetingminutes andNery Paiz made the second
motion to accept themeetingminutes. Mr. Gonzales reintroducedMs. Zeff. Ms. Zeff began by referring back
to theMay 10meeting about understanding suspension categories andwhat theymean. She then introduced
Isabel Villalobos, Coordinator, Student Discipline and Expulsion Support.

Understanding Suspension Types - Isabel Villalobos, Coordinator, Student Discipline and Expulsion
Ms. Villalobos presented theMatrix for Student Suspension and Expulsion Recommendation to themembers.
She discussed all three categories and explained how andwhen they are used. During this time, she provided
in-depth information about thematrix and each category. During her presentationmembers asked questions
andMs. Villalobos answered them. Once completed, turned it over back to Laura.

Presentation Continued - Laura Zeff, Administrative Coordinator
Laura continued by introducing the Tiered Fidelity Inventory (TFI) from the updated Discipline Foundation
Policy and that it will be replacing the Rubric of Implementation (ROI). She went on and shared the TFI
Companion Guide and how it works to support schools with the implementation of PBIS/RP on school-site.
During the presentationmembers asked questions and Laura answered them. She asked themembers to get
into groups to discuss and provide their thoughts of the TFI and TFI companion guide. They were also asked to
provide any questions or suggestions they had about the TFI and/or TFI Companion Guide.

Public Comments
There were no public comments.

Closing
Laura announced that the next meeting will be on June 27, 2023. AlfonzoWebmade the first motion the close
themeeting. William Estrada seconded themotion. Themeeting ended at 6:00 pm.

Submitted by Anna Perez, Senior Office Technician



School Culture, Climate and Safety Task Force

Welcome

June 27, 2023



Alfonzo C. Webb, II, Ed.D., 
Senior Director 

Division of School Operations

Welcome
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Attendance 
and Check-In



   

Check-in

What food do 
you associate with 

gatherings?
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Approval of 
Minutes from May 
10, 2023 Meeting
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Priorities

Each pillar and priority 
work together in a 

coherent system to 
provide an exceptional 
education program to 

ensure all students 
graduate ready for the 

world.
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Understanding 
Expulsions 

Isabel Villalobos, Coordinator
Student Discipline and Expulsion Support



Suspension

● Definition – Short term removal of a 
student from ongoing instruction, for 
adjustment purposes. 

● Suspensions shall only be utilized when 
other means of correction have failed to 
bring about proper conduct, and/or 
safety is at risk.  

● “Informal suspension" is prohibited. (e.g., 
parent told to pick up student or keep 
student at home, without an official 
suspension notice).



Length of Suspension
● For all students, a single suspension may not be issued for 

more than five (5) consecutive school days.

● The total number of suspension days for which a student in 
general education, including students served under Section 
504 of the Rehabilitation Act of 1973, shall not exceed 20 
school days in any school year.

● In the case when the student is transferred to another school 
or program, the total number shall not exceed 30 school 
days in any school year.



Students with IEPs
● Students with IEPs shall not be suspended for more 

than 10 school days in any school year.

● The school shall adhere to all requirements 
specified in the student’s IEP when issuing any 
suspension.



Expulsion

● Definition - The removal of a pupil 
from the immediate or general 
supervision of school personnel for a 
specified period of time.

● Expulsion of a pupil is only by action 
of the governing board, in a public 
session.

● Prior to Board action, the student is 
not expelled.



Length of Expulsion

● Remainder of current semester

● Remainder of current semester PLUS a semester

● One calendar year from the Board action date 
(Category I offense)



Legal Authority

• E.C. Sections 48900 et seq., 48900.2, 48900.3, 48900.4, 48900.7,  48915

• Can suspend a student and make expulsion recommendations.

• District employees (certificated only) serve as the Board-appointed 
administrative hearing panel to conduct hearing and render recommendation for 
or against student expulsion, based on facts presented.

• Takes final action on whether to expel a student.

Grounds for Suspension and Expulsion Recommendation 

Role of the School Principal or Superintendent 

Role of the Expulsion Review Committee

Grounds for Suspension and Expulsion Recommendation 



Suspension Appeal Process
● Suspension can be rescinded only at the Region level through an 

appeal process, not at the school site level.

● Parent must submit their written suspension appeal request to the 
Region Administrator of Operations.

● The Region Suspension Appeal Panel will hold the suspension appeal 
conference, render a decision, and notify the parent in writing. 

● The Suspension Appeal Panel’s decision is final. 

● If parent objects to the panel’s decision, the parent can submit a 
written objection which should be kept in the student’s confidential 
file (Yellow Folder).



Expulsion Appeal Process

● Within 30 days following the Board decision, the 
student’s parent/guardian may file an appeal to the 
Los Angeles County Board of Education (LACOE).

● Within 20 school days following the filing, the LACOE 
board shall hold a hearing thereon and render a 
decision. 

● The decision of the county board is final.



Discussion and Q & A
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Open Data Portal



https://achieve.lausd.net/opendata








What specific data should be reviewed 
and analyzed by this 

Task Force?



Public Comment
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Motion and 
Adjournment 


