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motivating question

What is the Board’s role 
in managing the Path to 
Recovery (PTR)?
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Ensure strategic alignment of PTR plans to Board goals 

Monitor implementation of PTR plans

Looks like: Redirecting resources when/wherever necessary
Removing barriers to implementation

Managing the Path to Recovery



Budget & 
Expenditures Alignment Coherence

PTR Assessment Framework
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The framework allows the Board to assess…
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Whether budget line items are aligned to measurable 
student outcomes

Whether expenditures represent a coherent* 
strategy

*Coherence means that any line item in a budget should be 
consistent and coordinated with other items, the goals of other 

investments, and District and state priorities.



PTR FRAMEWORK: THE BASICS
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What & 
Who1

How it 
Works2

Student 
Outcomes3

Instructional 
program

$100 million 
to schools

Serves K-3 
students

Direct and 
indirect

Training for 
teachers & 

aides

Assumes 
program efficacy 

& builds in 
checks

Strong foundation in 
literacy and critical 

thinking 

Skills and growth 
measured using 

DIBELS

Applying the Framework: Primary Promise



• Some proposals included in PTR Budget Plan lack information 
necessary to determine alignment or coherence

• Opportunity to improve program proposals moving forward 
using Primary Promise proposals as templates.

• Opportunity to monitor and evaluate the effectiveness of 
expenditures
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Key Takeaways

For more, see: A Framework on Monitoring the Path to Recovery
Analysts: Britney Wise, Megan Besecker, and Andrew Thomas, Ph.D.

http://laschoolboard.org/sites/default/files/IAU%20Memo%202020%200621%20-%20Framework%20on%20Monitoring%20the%20Path%20to%20Recovery.pdf


In the terms of the framework, on what 
growth areas do you believe the District 
should focus?

How can COWs be used as 
opportunities for deep learning based 
on those concerns?

Conversation about evaluating investments
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FRAMEWORK FOR EVALUATING INVESTMENTS
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