
Collaborative and Coordinated Services to Support 
SUCCESSFUL STUDENT OUTCOMES 

Advancing Children’s 
Educational Success 

What is OCCUPATIONAL      
THERAPY within the ACES      
Program? 
  
OccupaƟonal therapy focuses on helping 
students parƟcipate in daily school acƟviƟes 
through skill  building, development of  
adapƟve strategies, and  environmental  
access.  OccupaƟonal therapy under the 
ACES program supports students with     
disabiliƟes in the funcƟonal areas of: 
 
 SeaƟng, PosiƟoning, and Environmental  
        Access 
 Play, RecreaƟon, and Leisure 
 VocaƟonal Skills (Academic and Work) 
 AcƟviƟes of Daily Living and  
        Independent Living Skills 
 Social ParƟcipaƟon 
 

How does PHYSICAL THERAPY 
support the ACES Program? 
 
Physical therapy enhances the student’s 
ability to parƟcipate in daily acƟviƟes   
within the educaƟonal environment,      
including mobility in the classroom and on 
campus.  Physical therapy supports the  
areas of: 
 
 SeaƟng, PosiƟoning, and                           
        Environmental Access 
 FuncƟonal Mobility 
 Gross Motor Skills 
 
 
How does ASSISTIVE            
TECHNOLOGY 
support the ACES Program? 
AssisƟve  Technology focuses on the      
integraƟon of technology, modificaƟons 
and environmental adaptaƟons as part of 
universal design for learning.   AssisƟve 
technology supports the areas of: 
 
 FuncƟonal Academics 
 FuncƟonal CommunicaƟon 

Phone: 213‐241‐6200 
Fax: 213‐241‐8435 

333 S. Beaudry Ave., 
18th Floor 
Los Angeles, CA 90017 

Division of Special EducaƟon  
Related Services 

OccupaƟonal Therapy, Physical Therapy and 
AssisƟve Technology Program 

 
Mission Statement:  

The ACES program will assist students with      
disabiliƟes to develop funcƟonal/academic 
skills, and to parƟcipate in daily meaningful 

school acƟviƟes through the provision of    
collaboraƟve and coordinated services to 

school staff, families, and students. 

Los Angeles Unified School District 
DIVISION OF SPECIAL EDUCATION 

A Model Developed by the Occupational Therapy,    
Physical Therapy and  Assistive Technology Program 

A DYNAMIC                 
Service Delivery Model  

The ACES program is implemented in select 
school sites in varying levels. Each level 
takes into account the idenƟfied needs of 
the  students, classroom  school  and    
families.  Ongoing assessment of needs, 
strengths and resources and  monitoring of 
program effecƟveness guide the level of 
support within a school site.                                                                                                                                                                                                                                  

Level Program AcƟviƟes 

1  School staff training 
 Parent Trainings 

2  School staff trainings 
 Parent outreach  
          program (trainings,          
          newsleƩer, bulleƟn board) 
 Classroom‐based OT       

intervenƟons (30 min/wk) 

3  School staff trainings 
 Parent outreach  
         program 
 Student support transiƟons 

to  a combinaƟon of            
bi‐monthly classroom based 
OT intervenƟon and            
bi‐monthly parent   drop‐in 
clinic for  individualized 
trainings 

ACES 



Classroom‐based acƟviƟes are designed to     
promote the areas of  sensory processing, gross 
motor, fine motor, language development and 
communicaƟon, social and play skills.  
 
IntervenƟon acƟviƟes are adjusted to match 
the individual student’s abiliƟes and needs, and 
to promote skill development.   
 
In addiƟon, the ACES program focuses on    
integraƟng classroom strategies within the  
rouƟnes and context of the educaƟonal        
program, in  order to promote development 
and generalizaƟon of funcƟonal skills. 
 

 Parent workshops will provide home    
strategies  using  common  everyday        
materials to promote funcƟonal and     
academic  skill  development  and          
parƟcipaƟon in daily life acƟviƟes 

 Quarterly ACES newsleƩer will include: 
‐ AcƟvity ideas for the family in the 
home and community using common    
everyday materials   
‐ InformaƟon on skills areas students 
are working on in the classroom and    
strategies for parents  to reinforce the  
learning and skill development in the home 

 ACES BulleƟn Board will post upcoming 
trainings & community resources 

 

Physical Therapy: 
 ConsultaƟon with the teacher for specific 

therapeuƟc strategies, seaƟng/posiƟoning, 
and use of mobility and posiƟoning        
equipment  

 Monitoring of student’s access and use of 
equipment related to seaƟng, posiƟoning, 
and mobility 

 
AssisƟve Technology:  
 Assist the educaƟonal team in uƟlizing the 

AssisƟve Technology Lending Library (ATLL) 
to determine opƟmal strategies and     
equipment to support students through  
assessment and trials of technology 

 ConsultaƟon and collaboraƟon with the 
teacher to idenƟfy assisƟve technology    
soluƟons for the classroom to meet the   
diverse needs of students 

 Monitoring of  student’s access and use of 
device, to include maintenance and repair 
when appropriate 

 OccupaƟonal Therapy:   
 Direct  classroom  intervenƟon in            

collaboraƟon with the teacher  
 Classroom intervenƟons including sensory

‐motor acƟviƟes, fine motor acƟviƟes, 
social‐play groups, and  strategies to    
develop independence in self‐care tasks 

 ConsultaƟon with the teacher for specific 
therapeuƟc strategies, task and/or       
environmental modificaƟons to enhance a 
student’s parƟcipaƟon in his/her learning 
environment   

 Ongoing monitoring of the students’    
access  to the educaƟonal program 

 

Advancing Children’s EducaƟonal Success 
(ACES) is a specially designed program in which 
services are targeted to support  universal  
access and parƟcipaƟon in meaningful school 
and life acƟviƟes for  students with moderate 
to severe disabiliƟes at selected school sites.  
 
The ACES program includes provision of      
coordinated supports from OccupaƟonal    
Therapy (OT), Physical Therapy (PT) and      
AssisƟve Technology (AT) to the child’s overall   
educaƟonal program and home  environment. 
The foundaƟon of this  program is based on a   
service delivery model that takes into account 
the unique needs of the student populaƟon, 
the classroom culture and environment.     
Student and classroom needs are addressed 
through mulƟple levels of  supports including: 
 
 Classroom‐based and school community  

intervenƟons, 
 Teacher training modules with classroom 

applicaƟon in the area of Universal Design 
for Learning (UDL), 

 Parent outreach program. 
 

What is the  
ACES  Program? 

How will the ACES Program  
BENEFIT MY CHILD? 

How will the ACES Parent 
Outreach Program  
SUPPORT OUR FAMILY? 

Child 

Teacher

Parent 

School Community 

What will the CLASSROOM 
SUPPORT look like? 

A MulƟ‐level 
IntervenƟon 
Approach 
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