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* Project Updates...

* My Integrated Student Information System

* Wide Area Networking Projects via
Implementation of a Managed Network Services

Deliver Model

* Telecommunications Modernization Project (TMP)



OVERVIEW OF REMAINING EFFORT TO COMPLETE ...

IMS'S

My Integrated Student Information System

1. First Day of School Successes
* All Local Districts reported a smooth opening day, free of red flags.

* Schools able to assign students schedules and have those students in
classes within minutes.

* No major issues reported for enrolling students or attendance taking.

2. Modified Consent Decree Scope Finalization



Presenter
Presentation Notes
In March 2019, the OIM agreed with the District on the final list of changes required to successfully meet the MiSiS related Modified Consent Decree (MCD) requirements.

FINAL MISIS RELATED MCD REQUIREMENTS - $5.91M

Independent Charter Schools – implement an alternative approach for collecting independent charter schools’ data as agreed to with the MCD parties, to comply with Section 11 of the MCD - $1.8M - December 2019
Address Standardization – implement new functionality in MiSiS that corrects address data using United States Postal Service standards and identifies records that need correction; this data would be shared with other District applications to ensure consistency and increase accuracy; this is a prerequisite for the Household Hub - $180K - October 2019
Household Hub – implement a new application, embedded within MiSiS, that will build household information based on address, parent/guardian and student information to allow easy viewing of all students in the household - $900K - October 2019
Attendance App – deliver a significantly updated version of the attendance screens based on user feedback, changes to policy, and usability that teachers will use - $630K - January 2020
Integration – build additional interfaces and application programming interfaces (API) to integrate MiSiS data with other District applications including, but are not limited to the following: $240K
Enrollment Processes and Usability – identify and execute methods to improve the efficiency of various enrollment processes and tracking student enrollment as well as changes associated with policy changes; Enrollment process and usability improvements will focus on the use of MiSiS by LA Unified Schools and Non-Public Schools (NPS) as well as changes that support Welligent functionality.  - $540K - June 2020 
Final Security and 508 Compliance Scans for MiSiS  – ensure that the application is secure by completing security scans of the application’s code and undergoing a penetration test; Section 508 of the Rehabilitation Act requires that our application is accessible to people with disabilities; specifically, that all information on the screens and images are accessible. - $60K - June 2020 
Hardware for the Van Nuys Data Center (disaster recovery site) that will continue to support the schools. - $1.56M - June 2020




OVERVIEW OF REMAINING EFFORT TO COMPLETE ...

WIDE AREA NETWORKING PROJECTS -
MANAGED NETWORK SERVICES DELIVERY MODEL
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LA Unified’s Wide Network Area (WAN) Overview
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Network Projects Implementation Increases

Network Availability & Reliability

Network Projects Progress vs. 8am Availability

120.00%
100.00% ® ® i ® e e o 0 0 0 0 0 0.0 0. .. o.0.0..0
O [ [ 1 R °
[} o s 7o °
® ® BT 3 °
° ° *
80.00% e & e ® e
e .. -.
o .o .
60.00% o
0 ® °
[}
[ ] o
40.00%
20.00% | |
I I T R S Y V- R RO R P
N O‘“ QQJ <<Q/ ?.Q \\) ?’0 O(’ Qz <<Q; V’Q \Q N o(‘ Q?J <<Q/ vQ \\) V‘O o(-’ QQ/ <<® v.Q \\}
LAN Modernization Projects mmmmm WAN Core Project e BeforetheBell @~ —  -oceee Poly. (Before the Bell

% sites restored by 8 a.m. % sites restored by 8 a.m.)

* Key Network Operations Advancements: 12/16 — Implemented ITIL 10/17 — Implemented Problem Management 6



OVERVIEW OF REMAINING EFFORT TO COMPLETE ...

TELECOMMUNICATIONS MODERNIZATION PROJECT (TMP)




Technology Project Approval Process

Needs Identification

ITD identifies LA Unified’s technology needs from many sources, including but not imited to:

= Superintendent of Schoals

» Board Members
= Local Districts

Strategic
Planning

Process fo define projects
and operational initiatives
to meet LA Unified’s
technology needs as they
relate to:

Technology that
Supports Student
Learing

Adaptive and Efficient
Software Systems

Modem Technology
Infrastructure

Technology that
Supports District Safety

IT Support for Schools
and Offices

+ |TD Staff

+ Technology Lifecycle Planning

Prioritization

Proposed projects are
prioritized based on
strategic value,
organizational readiness,
risk level, urgency, budget,
and schedule at standing
monthly meetings:

* One-on-One Meetings
with Division Heads

Business Governance

Instructional
Governance

Enterprise Governance
(once established)

= District Divisions

* Federal and State Laws
* Technology Reviews
* Employees

ITD Review

Proposed projects and
requested project changes
are reviewed at standing
monthly meetings:

* [TD Project
Management Office
Review

Architecture Review
Budget Review

ITD Project Approval
Board

EPMO Review
Once Established

Once LA Unified's
Enterprise Project
Management Office is
established, proposed
projects and requested
project changes will be
reviewed at standing
meetings:

+ Enterprise Project
Management Office
Review

+ Enterprise PMO Project
Approval Board

« Students
* Parents
= Audits

* Organizational Studies
= District Technology Advisory Committee

= Additional Stakeholders

Bond Oversight
Committee

Proposed bond-funded
projects and project
changes complete the
following:

* Legal Review

* Bond Compliance
Review

BOC Agenda Setting
BOC Materials
BOC Recommendation

BOC Quarterly Updates
(once approved by the
Board of Education)

Board of
Education

Proposed bond-funded
projects and project
changes complete the
following:

+ Board Report
+ Board Briefings
* Board Approval




Telecommunication Modernization Project

Status

Completed (Group 1),40  In Progress (Group 2), 16
In Progress (Group 2a) , 8

In Progress (Group 3)*, 57

Priority 1 - Unallocated Bond
Funds (Group 4), 83

*Group 3 replaces core switch and UPS
only, waiting for eRate funding.
Anticipated to arrive in September 2019



High Level Process Flow

LAUSD Telecomm Equipment Upgrade -

(rev. 11) - 04/17/2019
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Project Scope Steps

Site
Survey

Replace
telephone
equipment
and
handsets

Replace
public
address
(P/A)

equipment
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Existing PA and Phones




Step 2 — Telephone Replacement

1 Replace office and classroom telephone equipment and handsets

d Input from schools principal (Dial plan)
] Train staff on new telephones

] Cutover to new VolP system

BEFORE

AFTER

Expansion Module
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Principal and SAA Phone

Classroom Phone 1
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Step 3 — PA & UPS Equipment Replacement

* Replace public address (PA) equipment and integrate with the school’s data
network

* Replace old Uninterruptible Power Supply (UPS)

* Train staff on new PA system

* Remove old PA equipment

BEFORE AFTER
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Questions - Comments
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