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Los Angeles County Office of Education Appoints Fiscal Experts to Los 
Angeles Unified as School District Leadership Meets with Sacramento 
Leaders to Discuss the State of the District and Opportunities to Work 

Together 
 

Board President García and Superintendent Beutner met with Governor Newsom’s office and  
state legislators who represent the communities Los Angeles Unified serves 

 
Today, the Los Angeles County Office of Education appointed “a team of fiscal experts to work with Los Angeles 
Unified to develop a Fiscal Stabilization Plan that will eliminate deficit spending and restore required financial 
reserve levels.” The team of fiscal experts will work closely with the Los Angeles Unified Board of Education and 
the Superintendent to provide guidance on financial resources and develop a Fiscal Stabilization Plan.  
 
“The appointment of the team of fiscal experts underscores the need to continue taking steps to ensure the 
financial health of Los Angeles Unified, and work to increase funding for schools to better serve our students, 
families, and employees,” said Scott Price, Los Angeles Unified Chief Financial Officer.   
 
The appointment comes as Los Angeles Unified Board President Monica Garcia and Superintendent Austin 
Beutner met with Governor Newsom’s team and state legislators representing the communities of Los Angeles 
to discuss opportunities to work together to improve public education.  
 
“We are working hard to place public education at the forefront of the agenda in Sacramento,” said 
Superintendent Austin Beutner. “We are committed to working with our labor partners, families, and elected 
leaders and to find provide students with the best possible education.” 
 
UTLA has moved the strike to Monday, January 14, creating an opportunity to continue working to find a 
solution to contract issues. Los Angeles Unified will be available around the clock to meet with UTLA to resolve 
contract issues. 
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Los Angeles County Superintendent of Schools Assigns  
Team of Fiscal Experts to Los Angeles Unified School District 

 
Los Angeles County Office of Education (LACOE) Takes Action to Develop a Realistic Fiscal 

Stabilization Plan for LAUSD That Will Eliminate Deficit Spending and Restore  
Required Financial Reserve Levels 

 
 

DOWNEY, Calif. (Wednesday, January 9, 2019) — After months of warnings and a continued 
worsening of LAUSD’s financial situation, Los Angeles County Superintendent of Schools Dr. Debra 
Duardo today announced the assignment of a team of fiscal experts to work with LAUSD to 
develop a Fiscal Stabilization Plan that will eliminate deficit spending and restore required financial 
reserve levels.  
  
In a November 8, 2018 letter, LACOE directed LAUSD to undertake a variety of financial 
adjustments by December 17, 2018, to ensure that LAUSD’s financial health was secure.  LAUSD 
subsequently submitted a “1st Interim” Fiscal Stabilization Plan, which failed to adequately address 
its structural imbalance of deficit spending, and identified a worsening financial outlook, resulting 
in a “qualified” budget self‐certification. 
  
LACOE has confirmed these findings, determining that LAUSD did not implement some identified 
reductions, and is projecting higher than expected salary expenses.  Therefore, LACOE is taking 
action under Education Code 42131(b), which allows the County Superintendent to intervene and 
compel the District to implement certain measures to improve the District’s financial 
condition. This is largely triggered by the District’s projections of a 90.62% drop in reserve levels 
over the next three years, without an adequate plan to correct ongoing deficit spending. 
  
As such, effective immediately, LACOE is assigning a team of fiscal experts to work with LAUSD to 
develop a realistic Fiscal Stabilization Plan to eliminate deficit spending and restore the required 
levels of financial reserves.  This team will be led by Dr. Jim Morris, a 29‐year veteran of LAUSD 
who served as Principal, Local District Superintendent, and Chief Operating Officer, followed by 
seven years as Superintendent of the Fremont Unified School District.  This team will work with 
LAUSD to develop an improved “2nd Interim” Fiscal Stabilization Plan that will address these issues, 
with a deadline to have this plan approved by the LAUSD Board and submitted to LACOE by March 
18, 2019. 
 

 (more) 
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To be clear, LACOE has no position on ongoing negotiations with United Teachers Los Angeles 
(UTLA), though we clearly hope that a strike can be avoided, due to its significant educational as 
well as financial impacts on LAUSD students and their families.  However, we will study closely any 
settlement reached to ensure that any additional financial commitments are combined with 
appropriate reductions to achieve a balanced budget.  In addition, while the State budget has yet 
to be issued, we also remain concerned about meeting ongoing expenditures with one‐time 
revenues, so we do not view any potential one‐time revenues from the State as an ongoing 
solution. 
  
This team will begin work immediately. 
 
ATTACHMENTS:               Bios of Dr. Duardo and Dr. Morris 

January 9, 2019 letter to LAUSD Board 
                                           November 8, 2018 letter to LAUSD Board 
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BIOS 
 
Debra Duardo, M.S.W., Ed.D. 
Los Angeles County Superintendent of Schools 
 
Debra Duardo is Los Angeles County Superintendent of Schools, the top education leader 
of the nation’s most populous and diverse county. 
 
Dr. Duardo serves as the chief executive officer for the Los Angeles County Office of 
Education, and as secretary of the County Board of Education. In this post, Dr. Duardo 
provides leadership and support and oversight to the superintendents and other top 
administrators in 80 school districts serving 1.5 million students. 
 
She has 30 years of professional experience working with at‐risk students and their 
families.  
 
She holds a doctorate from the University of California Los Angeles (UCLA) Graduate 
School of Education and Information Studies, and a master’s degree in Social Work from 
UCLA. 
 
 
James Morris, Ed.D. 
Retired Superintendent 
 
James Morris began his career in the Los Angeles Unified School District in 1981 as a 
teacher.  During his career in LAUSD, he served as a teacher, assistant principal, principal, 
and a variety of other administrative positions including Assistant Superintendent of 
Instruction, Chief of Staff, Chief Operating Officer, and Local Superintendent of District 2 
supervising over 100 schools with 103,000 students and families in the east San Fernando 
Valley.      
 
In July 2010, he was selected as Superintendent of the Fremont Unified School District in 
Fremont, California where he served for 7 years.  During his time in Fremont, he led the 
high achieving, rapidly growing district to pass 2 parcel taxes and the school largest 
facilities bond in Alameda County history.  
 
He retired from the Fremont Unified School District in June 2017 and currently works part‐
time for the Los Angeles County Office of Education.  
 
He holds a bachelor’s degree from the State University of New York at Buffalo, a Master's 
degree in Educational Administration, and a Doctor of Education degree from the 
University of California Los Angeles (UCLA). 
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