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Introduction
The Targeted Student Population (TSP) Plan is a fundamental part 
of the school budgeting process in Los Angeles Unified. This 
document helps tell the story about our students’ needs, our 
communities’ perspectives, and our schools’ programs and 
investments. In particular, the TSP Plan is vital to communicating 
how we will close equity gaps for students identified as English 
Learners, Low-Income and/or Foster Youth. 

This Digital Notebook is intended to be a reference guide to the 
resources and supports school leaders need to develop high 
quality TSP Plans that will ensure alignment between student 
needs and assets, school strategies, school actions and 
investments. In the next section, you will find the TSP Plan Budget 
Development Training Video and the TSP Plan Checklist (also 
included in the “TSP Plan Rubric and Checklist” section of this 
Notebook) - this is the core set of requirements that must be met 
for a TSP Plan to be considered for approval. Note that the TSP Plan 
process ends at the close of budget development, and that 
individual school plans are due at their budget appointment. 

Thank you to our counterparts and collaborators in School Fiscal 
Services and Federal and State Education Programs - as we 
partner to better align the TSP Plan and the School Plan for Student 
Achievement (SPSA), several of the resources included here mirror 
the SPSA Digital Notebook. 
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https://www.youtube.com/watch?v=ZuqbO_aKswY
https://www.youtube.com/watch?v=ZuqbO_aKswY
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To see this video in a separate window, please refer here: 

2025-2026 TSP Plan Budget Development Video

Budget Development Training PowerPoint

2025-2026 TSP Plan Budget Development Training PPT
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 Budget Development Training Video

https://www.youtube.com/watch?v=ZuqbO_aKswY
https://drive.google.com/file/d/1snUzQlXK3lc4u-PPpC1dXzhb3xU5_-pP/view?usp=sharing


TSP Plan Checklist
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For questions or concerns, you may contact:

Georgina Gravino, Coordinator, Instructional School Plans gxg4631@lausd.net 

Elyse Pyun, Coordinator, Instructional School Plans ehp9385@lausd.net

Helen Yu, Administrator of Instruction - Elementary  helen.yu@lausd.net 

Alejandra Sanchez, Administrator of Instruction - Secondary alejandra.sanchez@lausd.net 

This Checklist is intended as a final check before the submission of a school’s Targeted Student Population (TSP) Plan and 
Budget. Note that a school’s Regional Director must sign and approve the TSP plan at the school’s budget appointment; in 
addition, the Educational Transformation Officer must sign and approve the TSP Plan for Priority Schools. 

Instruction / Program Requirements
❏ Comprehensive Needs Assessment includes narrative for each student population or cites the SPSA Needs 

Assessment page numbers
❏ School Targets are set for all District Goals and student groups that apply to this school. Targets have been 

established based on review of school data and indicate a reasonable path to reach 2026 District Goal targets. 
Schools enter year-end data target rather expected amount of growth.

❏ Educational Partner Engagement includes narrative of at least 3-5 sentences for each prompt
❏ District Priorities and District Strategies are consistently selected in all parts of the TSP plan
❏ Applicable Targeted Student Populations are indicated 
❏ New or Continuing Status of all strategies/programs is indicated 
❏ School Strategy describes a research-based approach that will result in improved student outcome(s). The strategy 

answers “what, why, and who”
❏ A position should not drive the strategy; a position is not a strategy in and of itself
❏ School Strategies are aligned to the District Strategic Plan and Priorities 
❏ At least one school strategy is aligned to the SENI Menu of Investments 
❏ At least one school strategy is identified for a specific student subgroup (not all students)
❏ School strategy designed as serving “all students, but primarily benefiting English Learners, Low Income 

Students, and/or Student in Foster Care” must articulate how this strategy increases/improves services for 
targeted student needs 

❏ School Actions describe what specifically will be done to implement the school strategy. They answer “how and 
how much” and are aligned to the District Strategic Plan and Priorities

❏ Justification of Effectiveness includes narrative that:
❏ Cites current and relevant research supporting the strategy/program 
❏ Clearly states outcome data and/or practice experience as evidence of effectiveness for “continuing” 

strategies/programs 
❏ Progress Monitoring includes relevant metrics that are aligned to both the school strategy and the specific student 

groups. Relevant metrics, such as LCAP, Strategic Plan, Board Goals, CA Dashboard, and others, are used to monitor 
the effectiveness of the strategy.

Fiscal Requirements
❏ Total Funds Budgeted plus Potential Funding Variance should equal Total Funds Allocated.
❏ Carryover Funds are not included in the TSP Plan (contact Fiscal Specialist for guidance).
❏ Budget Item includes both description/name of the budget item and dollar amount.
❏ Instructional and non-instructional contract services in the TSP plan are verified by Procurement and Contract 

Administration.
❏ Benefits are reflected in all TSP position costs as certified by the Fiscal Specialist.
❏ All signatures (Principal, Regional Director, Educational Transformation Officer for Priority Schools) are present.

mailto:gxg4631@lausd.net
mailto:ehp9385@lausd.net
mailto:helen.yu@lausd.net
mailto:alejandra.sanchez@lausd.net
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Click on the image to access the Strategic Plan
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District 
Goals

Core Beliefs

Pillars - Critical areas we will focus 
on over the next four years.

Priorities - Required to successfully 
support the pillar.

Strategies - Specific actions we can 
take to advance these priorities.

Measures of Success - Metrics.
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https://drive.google.com/file/d/1fJ0dXqoXfvnv0uYS0Oa7B_uShk1zmpjq/view?usp=share_linkWNkhMChdJZ3sl1akQ_FLJUimZan-/view?usp=sharing
https://drive.google.com/file/d/1fJ0dXqoXfvnv0uYS0Oa7B_uShk1zmpjq/view?usp=share_linkWNkhMChdJZ3sl1akQ_FLJUimZan-/view?usp=sharing


District Pillars
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TSP funds will support school strategies and school actions in 
3 District Pillars: Academic Excellence, Joy & Wellness and 
Engagement & Collaboration.



TSP Plan 
Overview

D
istrict 

Strategic Plan
TSP Plan 

O
verview

School 
Strategies and 

A
ctions

SEN
I 

M
enu

TSP 
Resources

C
ontact

10

TSP Plan 
 Platform

TSP Plan 
Rubric &

 
C

hecklist



11

SENI Background 



SENI Indicators
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LAUSD allocates approximately $700 million directly to schools as 
Targeted Student Population (TSP) funds through the Student Equity Needs 
Index (SENI), a set of academic and community indicators.

TSP funds are intended to close equity gaps for our students who are 
English Learners, in foster care, and/or designated as low-income.

School Demographics Academic Indicators 

● Percent Foster Youth
● Percent Homeless Youth
● Percent English Learners
● Percent of Standards English 

Learners
● Percent of Low-Income 

Students with Disabilities 
● Percent of unduplicated 

Students 

● Incoming 6th/9th Grade Math 
State Test

● Incoming 6th/9th Grade ELA 
State Test 

● 1st Grade Primary Literacy Test 
● A-G Completion Rate (High 

School Only) 

School Climate Indicators Community Indicators 

● Chronic Absenteeism 
● Suspension Rates
● I-STAR Reports 

● Asthma Severity Rate in School 
Neighborhood

● Non-Fatal Gunshot Injuries in 
School Neighborhood



SENI and TSP Plan Overview

The theory of action for the Student Equity Needs Index funds 
holds that: 

Local 
Innovation 

and Flexibility

Increased Equity of 
Funding to Highest 

Needs Schools

Improved 
Student 

Outcomes for 
Highest Need 

Students

In order to capture and document that local innovation and 
flexibility, schools are required to engage their communities in the 
development of Targeted Student Population (TSP) Plans for the 
use of these funds.

TSP Plans communicate how these funds will be used to close equity 
gaps for students identified as English Learners, Low-Income, and/or 
Foster Youth (the state-identified targeted student populations).

TSP plans and budgets help tell the story of how our schools are 
supporting students identified as English Learners, Low-Income 
and/or Foster Youth.

13



TSP Flow Chart
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March - June

➔ Final Adjustments 
to Current Year 
Budget

January - February

➔ Engagement, 
Plan and Budget 
Development for 
Next Year

October - December

➔ Evaluating Prior Year 
Strategies and 
Progress

➔ Initial Needs 
Assessment and 
Planning for Next Year

July - September

➔ Initial Program 
and Budget 
Implementation

School 
Planning 

Cycle
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TSP Plan Template Updates:
 Navigation

To assist you in navigating the TSP Plan Platform, please use the 
TSP Plan Platform Job Aid Video.

School teams may use the 2025-2026 TSP Plan WORD Template 
to draft their TSP plans. 

Left-navigation menu for TSP Plan Sections:

16

Section to capture 2025-26 school targets towards Board / 
District Goals

Section to report school engagement efforts and feedback 
gathered 

Tabs to reflect alignment to first 3 Strategic Plan Pillars

Narrative includes key findings in the data analysis related to 
the targeted student populations 

Principal signs and submits. 

Regional Director signs and approves.

For priority schools only, the Educational Transformation 
Officer must sign and approve the TSP Plans. 

Print the TSP Plan as a PDF document (exception: School 
Targets section)

https://www.youtube.com/watch?v=dejbqkc82BM
https://docs.google.com/document/d/1e1-A4QE5nBltErFeoBkjoaPJIv0Yh5kT/copy


TSP Plan Template Updates:
Comprehensive Needs Assessment

No major changes to the Needs and Assets Assessment section:

- Note that Enrollment, Allocation, and Student Group 
Percentage information will pre-populate for all schools

- Schools may access the Needs Assessment Criteria to 
complete this process

- Schools must include a narrative for Foster Youth students.

17

https://drive.google.com/file/d/13dhymLWrcmlDXCLGnU0XHpJ8VYdzpqql/view?usp=drive_link


This section captures relevant school targets towards the     
Board / District Goals: 

1. Postsecondary Outcomes
2. Literacy
3. Numeracy
4. Social-Emotional / Wellness

Use the FAQ for additional information.

Important considerations:
- Schools should enter a number that represents their final 

performance target, not the incremental growth (i.e., if you 
plan to increase from 70% to 72%, enter “72” instead of "2").

- While only students identified as English Learners, 
Low-Income, and/or Foster Youth are considered as Target 
Student Populations for the TSP Plan, schools should set 
targets for all applicable student groups. 

- This section will not export / print with the rest of the 
document, and will therefore not be public-facing. Schools 
are nonetheless encouraged to share targets with their 
communities as part of ongoing engagement work. 

TSP Plan Template Updates: 
School Targets

18

https://docs.google.com/document/d/19tYUT7Pk-uHMZ9RvGIJ6j54PSHZFhmu6/edit?usp=sharing&ouid=102372317842742322449&rtpof=true&sd=true


- Only applicable to schools serving 9th-12th grade students

- Reminders: 

○ Schools should enter a final number for each target, not 
their incremental growth

○ The number entered will represent the proposed A-G “C” 
or better completion percentage for the class of 2026

○ Schools should set targets for all student groups they 
serve

TSP Plan Template Updates: 
School Targets - Postsecondary Outcomes

19



- Only applicable to schools serving 3rd grade students

- Reminders: 

○ Schools should enter a final number for each target, not 
their incremental growth

○ The number entered will represent the proposed 
Distance from Standard for 3rd grade students in ELA

○ Schools should set targets for all student groups they 
serve

TSP Plan Template Updates: 
School Targets - Literacy

20



- Only applicable to schools serving 3rd-8th grade students

- Separate entry sections for grades 3-5 and 6-8: eligible schools 
should complete one or both as appropriate

- Reminders: 

○ Schools should enter a final number for each target, not their 
incremental growth

○ The number entered will represent the proposed Distance 
from Standard in Mathematics for the relevant grade levels

○ Schools should set targets for all student groups they serve

TSP Plan Template Updates: 
School Targets - Numeracy

21



- There is also an optional section for setting additional 
targets - if a school does not serve students in the relevant 
grade bands for Literacy and Numeracy, please consider 
sharing the school’s relevant targets in these metric areas 
here.

- Schools can add lines using the “Add New Other Targets” 
button.

TSP Plan Template Updates: 
School Targets - Other Targets (Optional)

22



- This section of the TSP Plan was developed in response to 
parent and community feedback about the need for 
additional information and reporting on school engagement 
processes.

- Each response should include a minimum of 3-5 sentences.

- Schools may access the Educational Partner Engagement 
& Communication Criteria to assist with this process.

TSP Plan Template Updates: 
Educational Partner Engagement

23

https://drive.google.com/file/d/12eQUAboDacoqbTa0OSDN0amoK6G0K14V/view?usp=drive_link
https://drive.google.com/file/d/12eQUAboDacoqbTa0OSDN0amoK6G0K14V/view?usp=drive_link


The TSP Plan and budget reflect the first 3 Strategic Plan Pillars: 

1. Academic Excellence

2. Joy and Wellness

3. Engagement and Collaboration

The TSP Plan Template aligns closely with the SPSA format:
- Each Pillar page focuses on school strategies and actions in 

order to communicate how investments and resources 
support school programming, specifically to close the 
achievement gap for the 3 targeted student population. 

- Budget items are divided by position and non-position items 
to help organize and communicate investments toward the 
strategy.

TSP Plan Template Updates: 
Strategic Plan Pillar Pages

24



Each Pillar Page includes an automatically calculated total for 
that Pillar at the top of the page.

TSP Plan Template Updates: 
Strategic Plan Pillar Pages

25



TSP Plan Template Updates: 
Strategic Plan Pillar Pages: Strategies

26

To align this school-level strategy to the Strategic Plan, start by 
clicking the “Add/Remove District Priority and Strategies” button.

Using the dropdown, select the relevant Strategic Plan Priority, 
then click “Apply”.

Based on the Priority selected, choose from a list of associated 
Strategic Plan Strategies.



If schools implement a strategy from the SENI Menu, please 
identify the SENI Menu Item Number in this field above.

The SENI Menu Item includes information to complete the 
majority of the prompts for the strategy.

Schools may select multiple SENI Menu items as applicable. 

The SENI Menu Items are on page 48.

TSP Plan Template Updates: 
Strategic Plan Pillar Pages: Strategies

27



Indicate the target student group for your school strategy.

Note that all applicable student groups may be selected OR 
"Resource is provided to all students" may be selected.

28

TSP Plan Template Updates:
 Strategic Plan Pillar Pages: Targeted Student Groups



Use the dropdown to indicate whether this is a new or continuing 
strategy.

Note that if this is a continuing strategy, schools are to share 
outcome data to show this strategy effectiveness in the 
Justification prompt. 

29

TSP Plan Template Updates:
 Strategic Plan Pillar Pages: Strategy Status



Use the following narrative prompts to describe the school’s 
strategy or program, as well as the action steps that the school 
will take to implement this strategy:

- For more information on the difference between a school 
strategy versus a school action, see School Strategies vs 
School Actions 

- Samples of SCHOOL STRATEGIES and SCHOOL ACTIONS are 
available. 

- A single strategy should include more than one budget item 
or action - for example, a PSA Counselor is not a strategy. 

30

TSP Plan Template Updates:
 Strategic Plan Pillar Pages: School Strategy and Action

https://drive.google.com/file/d/1Xf-nX9h1y8L5eCd4hkX31TALtWwu9CpQ/view?usp=drive_link
https://drive.google.com/file/d/1Cxnwqn4Rwq1XkfHUKMWScX3bkeDGlSXw/view?usp=drive_link


Use the narrative prompts to describe why this strategy is an 
effective use of funds to meet the school’s goals for students 
identified as English Learners, Low-Income, and/or Foster Youth 
and to share which data will be used to monitor progress for 
this strategy.

- Note that if a strategy has been indicated as “continuing,” 
the Justification response should cite specific outcomes as 
evidence of this program’s effectiveness at the school.

- Progress Monitoring Data can include relevant metrics from 
the LCAP, the Strategic Plan, and California School 
Dashboard. (Resources)

31

TSP Plan Template Updates:
 Strategic Plan Pillar Pages: 

Justification of Effectiveness of Strategy & 
Progress Monitoring



Using the dropdown menus under “Position Items” and “Non 
Position Items,” select the relevant budget items and enter the 
cost of the budget item. 

- Please reflect the final cost of any position item, including 
necessary benefits adjustments.

- Note that the “Total Position Items Cost” and “Total Non 
Position Items Cost” will automatically calculate.

32

TSP Plan Template Updates:
 Strategic Plan Pillar Pages: Budget / Resource Items



Note changes in the TSP Approval Page:

- The Funds budgeted under each Pillar will automatically 
calculate based on the information included in the Pillar 
pages.

- The Potential Funding Variance amount will be 
auto-populated.

- Ensure that the total amount budgeted in your TSP plan 
reflects your 2025-2026 allocation. Note this should not 
include carryover funds. 

- Regional Directors will approve, sign and date all TSP plans 
after the principal signs, dates and submits the plan. 

- For priority schools only, Educational Transformation Office, 
will be the final TSP Plan approver.

33

TSP Plan Template Updates:
 Approval Page
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School Strategies and Actions

STRATEGIES describe a research- or 
evidence-based approach that will 
be used to support students to 
attain improved student outcome.

● Could be implemented in a 
variety of ways depending on 
the school site

● Involves multiple action steps 
and resources to implement 
effectively

● Answers “what” (states the 
approach), “why” (what need 
is being addressed) and “who” 
(which students will be 
impacted)

ACTIONS describe what specifically 
will be done to implement the 
school strategy.

● Activities for teachers or 
students, goods to be 
purchased and distributed, 
tasks/responsibilities of a 
position.

● May or may not include a cost 
and/or budget item(s)

● Together, the actions paint a 
full picture of the program 
(e.g., planning/preparing, 
monitoring, implementing, and 
evaluating)

● Answers “how” (how the 
strategy will be implemented 
given needs and current 
capacity) and “how much” 
(cost and budget items 
related to tasks or activities). 

35

School Strategy vs School Actions Criteria 

https://drive.google.com/file/d/1A9wQvisnLAxzXC32F2L1ERv-WLLGEUzH/view?usp=sharing


Strategies and Actions Criteria

Strategy Criteria:
A strategy describes a research- or evidence-based approach that will be 
used to support students to attain improved student outcome.

Strategy is evidence- or research-based, would require multiple steps to 
implement effectively. 

The strategy includes:
❏ A description of how the approach would be implemented (What)
❏ What needs are being addressed (Why)  
❏ Which students will directly benefit (Who) 

Action Criteria:
Actions describe what specifically will be done to implement the school 
strategy

School actions outline the needed steps to:
❏ Plan or build capacity to implement the strategy effectively
❏ Purchase items or complete activities needed to prepare for 

implementation
❏ Implement the strategy with students
❏ Monitor/Adjust and evaluate the strategy

When read together, the actions demonstrate a comprehensive approach 
to implementing the strategy that is likely to lead to impact on student 
achievement. 

Click here to see samples of SCHOOL STRATEGIES and SCHOOL ACTIONS.
36

https://drive.google.com/file/d/1Xf-nX9h1y8L5eCd4hkX31TALtWwu9CpQ/view?usp=drive_link
https://drive.google.com/file/d/1Cxnwqn4Rwq1XkfHUKMWScX3bkeDGlSXw/view?usp=drive_link


School Strategies and Actions 
Samples from 2025-26 SENI Menu Items 
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Pillar 1
Academic Excellence 

DOI Elementary Literacy - Science of Reading 
Pedagogy

DOI Secondary History SS - Ethnic Studies

Pillar 2
Joy and Wellness 

SSAS - School-Based Attendance Interventions

SPED - Specialized Programs (SPED)/Behavior 
Support

Pillar 3
Engagement and 
Collaboration 

ESPO DCI: Data Driven Stakeholder Engagement

DOI SPAN STEAM: School STEAM Night Family & 
Community Event



School Strategies and Actions 
2025-26 SENI Menu Item Sample 

Strategic Plan Pillar ✔ Pillar 1: Academic Excellence
☐ Pillar 2: Joy and Wellness
☐ Pillar 3: Engagement and Collaboration

Strategic Plan 
Priority

1A High Quality Instruction
1C Eliminating Opportunity Gaps

Strategic Plan 
Strategy

1A.S1 - Deliver impactful, rigorous, standards-based, culturally responsive, and 
inclusive instruction supported by high-quality curricular and instructional materials 
in all content areas
1A.S7- Analyze and act upon assessment data to guide instructional planning and 
personalized learning so all students reach proficiency

School Strategy Schools will engage in an online course  of the book “Shifting the Balance” by Jan 
Burkins and Kari Yates in a professional learning community model. Through the 
online course, teachers will increase their understanding of the science of reading, 
and how to shift their current practices in a balanced literacy to more closely align to 
evidence based and research aligned teaching strategies. 

Schools will include time to analyze and engage in  a lesson planning cycle to 
incorporate key tenets from the book. The planning cycle will include a reflection and 
revision cycle based on classroom observations of planned lessons and assessment 
analysis. 

School Actions Schools will need to: 
● Identify participants in the online course, 
● Professional Learning Community (PLC) participants 
● schedule time for online study, either during bank time tuesdays or after school 

or on the weekends 
● schedule time for collaboration, either during bank time tuesdays or after 

school or on the weekends 
● explore resources available for your book 

○  UFT Professional Book Study Guide 
○ Download supplemental resources from The Six Shifts
○ LAUSD Shifting the Balance BookStudy   

● budget for teachers to complete asynchronous course if planning for after 
school or on weekends. 

● purchase book 
● schedule time for engaging in a PDSA Cycle of analyzing assessment data and 

create action plans based on the data. Schools should plan for at least 2 
sessions of data analysis 

● schedule time for a lesson planning cycle to include planning, teaching, debrief, 
reflection and revision based on learnings from the book. It is recommended to 
schedule one planning cycle for each of the six shifts. 

● school administrators will monitor implementation of strategies learned from 
the book and/or online course, observe planned lessons and provide teachers 
actionable feedback based on the observations. Observations should occur 
during or after each planning cycle.

38

https://www.uft.org/files/attachments/professional-book-study.pdf
https://thesixshifts.com/
https://drive.google.com/drive/folders/13UimARRq4hZKhrozQSbyUqmO1i3aCB4G?usp=sharing


School Strategies and Actions 
2025-26 SENI Menu Item Sample 
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Strategic Plan Pillar ✔ Pillar 1: Academic Excellence
☐ Pillar 2: Joy and Wellness
☐ Pillar 3: Engagement and Collaboration

Strategic Plan 
Priority

1B Enriching Experiences
1C Eliminating Opportunity Gaps

Strategic Plan 
Strategy

Offer and enroll students in a wide array of courses and experiences that 
support a well-rounded education, such as STEAM courses and Ethnic Studies, 
during the school day and after school

School Strategy Schools will use HSS/ELA department meetings to familiarize teachers with 
grade level District approved  curricular maps and other instructional resources 
to coordinate and synchronize pacing and instruction. Additional actions to be 
taken include:  teachers will utilize instructional resources such as inquiry based 
lessons based on big ideas, essential questions, as well as Ethnic Studies 
pedagogies and concepts. 

Additionally, teachers will plan to incorporate lessons and concepts from the 
Ethnic Studies Schoology Group (Access code: CKX5-ZC7X-HHCG4),  into their 
instruction. These lessons and curricular resources reinforce key Ethnic Studies 
concepts and enduring understandings. Student actions include participating 
and engaging in lesson activities that utilize Ethnic Studies concepts, essential 
questions, and big ideas that will support their learning experience and identity 
development.

School Actions Site administrator(s) overseeing Ethnic Studies will work with the HSS/ELA 
department to coordinate grade level-alike teachers to address common pacing 
with a focus on inquiry, big ideas, essential questions and Ethnic Studies 
pedagogies. The school should coordinate coverage to allow for peer 
observation and schedule for administrator evaluation. Curricular maps are 
available in the Ethnic Studies Schoology Group. Schools should also strongly 
encourage teachers to attend District sponsored Ethnic Studies professional 
development. Ethnic Studies instructional materials are available here: 
https://www.lausd.org/Page/18486  
School leaders may also access additional guidance and information on  Ethnic 
Studies course offerings via the LAUSD Ethnic Studies website: 
https://www.lausd.org/EthnicStudies

https://www.lausd.org/Page/18486
https://www.lausd.org/EthnicStudies


School Strategies and Actions 
2025-26 SENI Menu Item Sample 
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Strategic Plan Pillar ☐ Pillar 1: Academic Excellence
✔ Pillar 2: Joy and Wellness
☐ Pillar 3: Engagement and Collaboration

Strategic Plan 
Priority

2D Outstanding Attendance

Strategic Plan 
Strategy

2D.S3 Identify root causes for absences and offer comprehensive and schoolwide child 
welfare and attendance services to students, including tiered and differentiated 
absence prevention and intervention supports

School Strategy Improve attendance and learning outcomes through integrated tiered child welfare and 
attendance services/supports. These include monitoring attendance data and practices, 
engaging students and parents, recognizing good and improved attendance, providing 
personalized early outreach, and developing programmatic responses to barriers.

School Actions ● Schools regularly monitor attendance data and coordinate with the PSA counselors to support 
these efforts. Possible data sources can include:
○ MiSiS - Attendance Summary Report
○ MiSiS Referral 
○ MyData Cumulative Attendance Report
○ Focus - Attendance Bands
○ Elevate (formerly known as Certify)

● Implement appropriate tiered interventions/solutions such as:
○ Tier 1 (Prevention)

■ improve/engage school climate
■ develop and maintain positive relationships with students and families
■ raise awareness on the impact of absences on achievement widely understood
■ monitor chronic absence data
■ recognize good and improved attendance
■ identify and address barriers (e.g., using the Social Influencers of Health Survey, academic 

conditions, school culture)
○ Tier 2 (Early Intervention)

■ provide personalized early outreach
■ create action plan to address barriers and increase engagement
■ assign mentors

○ Tier 3 (Intensive Intervention)
■ coordinate school and interagency response
■ case management
■ home visits
■ conduct SART/SARB
■ legal interventions

● Coordinate with PSAs to promote the iAttend campaign, with the purpose of promoting 
attendance, engagement, and recovery to students who are not enrolled in school.
○ To build faculty and staff capacity in providing preventative student outreach, refer to the 

iAttend 2.0 Plan Monthly Tiered Strategies and Activities 
○ To build ongoing faculty and staff capacity throughout the academic year, refer to the  

iAttend 2.0 Plan Monthly Tiered Strategies and Activities 
● Professional Development

○ Faculty and Staff: Access LAUSD’s eLibrary to refer to related policies:
■ REF-043782.0 Implementing a Multi-Tiered System of Supports Framework 
■ BUL-6730.1 A Multi-Tiered System of Support Framework for the Student Support and Progress Team

○ School Staff: Ensure they are knowledgeable and follow the most current Attendance Policy 
and Procedures Manual and iAttend 2.0 Plan Monthly Tiered Strategies and Activities 

○ Parents/Guardians of Elementary Students: Provide information to parents/guardians of 
students in elementary school about California Compulsory Attendance Laws, LAUSD 
Attendance Policies and attendance habits, utilize this presentation:  Parent Meetings and 
communications 

○ Parents/Guardians of Secondary Students: Provide information to parents/guardians of 
students in secondary school about California Compulsory Attendance Laws, LAUSD 
Attendance Policies and attendance habits, utilize this presentation:  Parent Meetings and 
communications 

https://achieve.lausd.net/Page/6104
https://lausd-my.sharepoint.com/:b:/g/personal/daniel_ochoa_lausd_net/EfZMYTkq77VAvEqVJezwj1ABmSQAlV_ATFoW4knGk6a3FA?e=y48bMy
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Flausd.sharepoint.com%2F%3Af%3A%2Fs%2Fshhs%2Fpserv%2Fcpsa%2Fsc%2FEvz6VOHPrB5IpiwWI4BGKvUB8546CCkRLQpJ2OZnbOrTfA%3Fe%3DVUB0YP&data=05%7C01%7Ceyr3367%40lausd.net%7Cec19df3131654cebb1d608db9f3a05bb%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C638278843798372866%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=jPuCOL%2BbJ1quq8sq7OMv2vdSrmySuS6sC690MT8kLVE%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Flausd.sharepoint.com%2F%3Af%3A%2Fs%2Fshhs%2Fpserv%2Fcpsa%2Fsc%2FEvz6VOHPrB5IpiwWI4BGKvUB8546CCkRLQpJ2OZnbOrTfA%3Fe%3DVUB0YP&data=05%7C01%7Ceyr3367%40lausd.net%7Cec19df3131654cebb1d608db9f3a05bb%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C638278843798372866%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=jPuCOL%2BbJ1quq8sq7OMv2vdSrmySuS6sC690MT8kLVE%3D&reserved=0
https://my.lausd.net/webcenter/portal/LAUSD
https://lausd.sharepoint.com/sites/shhs/pserv/cpsa/sc/Attendance%20and%20Enrollment%20Resources/Forms/AllItems.aspx
https://lausd.sharepoint.com/sites/shhs/pserv/cpsa/sc/Attendance%20and%20Enrollment%20Resources/Forms/AllItems.aspx
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Flausd.sharepoint.com%2F%3Af%3A%2Fs%2Fshhs%2Fpserv%2Fcpsa%2Fsc%2FEvz6VOHPrB5IpiwWI4BGKvUB8546CCkRLQpJ2OZnbOrTfA%3Fe%3DVUB0YP&data=05%7C01%7Ceyr3367%40lausd.net%7Cec19df3131654cebb1d608db9f3a05bb%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C638278843798372866%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=jPuCOL%2BbJ1quq8sq7OMv2vdSrmySuS6sC690MT8kLVE%3D&reserved=0
https://lausd-my.sharepoint.com/:p:/g/personal/daniel_ochoa_lausd_net/EaFZjau55_VBoh_wTulswNcBsBIlZ-i0-Y2t7lQnUxxFag?e=jomMod
https://lausd.sharepoint.com/sites/shhs/pserv/cpsa/sc/Attendance%20and%20Enrollment%20Resources/Forms/AllDoc.aspx?id=%2Fsites%2Fshhs%2Fpserv%2Fcpsa%2Fsc%2FAttendance%20and%20Enrollment%20Resources%2FiAttend%202%2E0%20Plan%2FNovember%202023%2FTier%201&p=true&ga=1
https://lausd.sharepoint.com/sites/shhs/pserv/cpsa/sc/Attendance%20and%20Enrollment%20Resources/Forms/AllDoc.aspx?id=%2Fsites%2Fshhs%2Fpserv%2Fcpsa%2Fsc%2FAttendance%20and%20Enrollment%20Resources%2FiAttend%202%2E0%20Plan%2FNovember%202023%2FTier%201&p=true&ga=1
https://lausd.sharepoint.com/sites/shhs/pserv/cpsa/sc/Attendance%20and%20Enrollment%20Resources/Forms/AllDoc.aspx?id=%2Fsites%2Fshhs%2Fpserv%2Fcpsa%2Fsc%2FAttendance%20and%20Enrollment%20Resources%2FiAttend%202%2E0%20Plan%2FNovember%202023%2FTier%201&p=true&ga=1
https://lausd.sharepoint.com/sites/shhs/pserv/cpsa/sc/Attendance%20and%20Enrollment%20Resources/Forms/AllDoc.aspx?id=%2Fsites%2Fshhs%2Fpserv%2Fcpsa%2Fsc%2FAttendance%20and%20Enrollment%20Resources%2FiAttend%202%2E0%20Plan%2FNovember%202023%2FTier%201&p=true&ga=1
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Strategic Plan Pillar ☐ Pillar 1: Academic Excellence
✔ Pillar 2: Joy and Wellness
☐ Pillar 3: Engagement and Collaboration

Strategic Plan 
Priority

2C Strong Social-Emotional Skills

Strategic Plan 
Strategy

2C.S1 Provide varied professional development opportunities focused on deepening 
staff knowledge, skills, and dispositions to support students’ social and emotional 
needs

2C.S5 Create opportunities for students to demonstrate and apply positive 
social-emotional behaviors at school and in other social interactions

2C.S7 Build capacity of all adults on campus on the use of Positive Behavior 
Interventions and Supports and Restorative practices to promote a positive culture in 
the classroom

School Strategy Support and build capacity of all campus staff to implement positive behavior support 
practices as described in the “Discipline Foundation Policy: Multi-Tiered Systems of 
Support for Behavior and Social-Emotional Well-Being using Positive Behavior 
Interventions and Supports/Restorative Practices (PBIS/RP)” and “Multi-Tiered 
Systems (MTSS) of Behavior Support for Students with Disabilities” bulletins.

● Discipline Foundation Policy: Multi-Tiered Systems of Support for Behavior and 
Social-Emotional Well-Being using Positive Behavior Interventions and 
Supports/Restorative Practices (PBIS/RP), Link: https://bit.ly/BUL133307 

● Multi-Tiered Systems (MTSS) of Behavior Support for Students with 
Disabilities, Link:  https://bit.ly/BUL6269_1 

School Actions 1. Administration provides opportunity for school staff to participate in 
online and in-person PDs as well as drop-in clinics.

2. Administration provides time and opportunity for staff to engage in 
collaborative practices such as coaching and consultation around 
positive behavior support.

3. Administration ensures that staff has information and accessibility to the 
district's resources.

4. Administration ensures that staff has information and accessibility to 
out-of-district resources.

https://bit.ly/BUL133307
https://bit.ly/BUL6269_1
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Strategic Plan Pillar ☐ Pillar 1: Academic Excellence
☐ Pillar 2: Joy and Wellness
✔ Pillar 3: Engagement and Collaboration

Strategic Plan 
Priority

3A Strong relationships
3B Accessible Information

Strategic Plan 
Strategy

Establish a school system [Family Academy] to equip families with skills, 
information, and networking opportunities to support students’ academic and 
social-emotional success. 

Provide opportunities for robust stakeholder engagement in the school budget 
development process.

Enhance and streamline District and school websites, communication channels, 
and social media to improve community access to news and information. 

School Strategy To promote collaboration and inclusion of all school stakeholders, schools will 
create and/or improve decision-making. Schools will provide opportunities to  
share different data sets to develop systems, routines and procedures that 
promote a shared data culture. 

School Actions Schools will select a Data Champion and/or create a data team (if funding is 
available, the school can hire a Problem Solving Data Coordinator) who will use 
data to inform the school community. 

The Data Champion, data team, or Problem Solving Data Coordinator will 
support school(s) to create a single, well-integrated system to inform the 
community. 

The  Data Champion, data team, or Problem Solving Data Coordinator will meet 
with school leadership, grade level teams/departments to analyze assessment 
data (iReady, DIBELS, SBA, ELPAC, Interim Assessments, attendance, A-G and 
Graduation status) to identify target students in order to inform 
parents/guardians on how to best support students’ academic  and 
social-emotional success. 

The  Data Champion, data team, or Problem Solving Data Coordinator will lead 
parent and community meetings to share data in order to promote active 
involvement. 



Strategic Plan Pillar ☐ Pillar 1: Academic Excellence
☐ Pillar 2: Joy and Wellness
✔ Pillar 3: Engagement and Collaboration

Strategic Plan Priority 3A Strong Relationships

Strategic Plan Strategy Develop resources and activities to promote regular school community events that engage family and 
staff

School Strategy Schools will engage students, families, and the community in hands-on learning through a STEAM Night. 
The event will feature interactive stations focused on Science, Technology, Engineering, Arts, and 
Mathematics, with activities that promote creativity, problem-solving, and critical thinking. Families can 
explore STEAM concepts through fun challenges and projects, enhancing student learning and 
preparing them for real-world challenges.

● Offer hands-on STEAM activities through interactive stations providing access accessible to 
grade level content for all students--English Learners (ELs), Standard English Learners (SELs), 
and Students with Disabilities (SWDs).

● Involve families to strengthen home-school connections and offer these activities in multiple 
languages as needed.

● Show real-world applications with problem-solving challenges.
● Promote creativity, teamwork, and critical thinking through collaborative projects/displays and 

performances.
● Engage all grade levels to inspire ongoing STEAM learning at home.

School Actions 1. Develop a STEAM Night stakeholder committee. Schedule planning meetings, event checklist 
and communication plan

2. Set Clear objectives and goals:
❖ Purpose:  Raising awareness of STEAM, Showcasing student projects, or Providing 

hands-on experiences. 
❖ Audience: Tailor the event to the needs of students, parents, and the broader 

community.
● Plan for Engaging Activities: Hands on interactive stations that where participants can engage 

in: 
❖ Science Activity Station/area
❖ Technology Activity Station/area
❖ Engineering Activity Station/area
❖ Arts Activity Station/Area
❖ Math Activity Station/Area

❖ Showcase Student work displaying projects or performances by students to highlight 
their achievements in STEAM subjects.

❖ Demonstrations and workshops offering short workshops or live demonstrations led 
by teachers, students, or guest speakers.
★ Classroom rotations
★ Outside Booths
★ Multipurpose Room Gallery/Displays 

● Community Partnerships
❖ Involve Local Organizations to collaborate such as local businesses, museums, 

universities, and STEAM organizations to bring in expertise and resources.
❖ Guest Speakers can be professionals from STEAM fields to share their experiences and 

inspire students.
● Teacher Created or grade level team themed workshops/stations anchored in NGSS concepts. 
● Volunteer Resources refer to LAUSD Volunteers Website
● Promoting the event (flyers, social media, school newsletter) Communicating through 

(Blackboard Connect, Schoology, School Website, Email)
● Provide resources: offer take-home materials or online resources for families to continue 

exploring STEAM topics after the event.
● Create a Google form for all stakeholders to give feedback and impact of the event.

School Strategies and Actions 
2025-26 SENI Menu Item Sample 
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https://volunteerapp.lausd.net/Default?ReturnUrl=%2f
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School Leadership Framework Standard Elements:
2B2 - Communicates shared vision to stakeholders                      2C1 - Uses data to determine school-wide priorities and goals
2C2 - Implements plans to accomplish school-wide goals         6A1 - Aligns budget and staffing priorities with needs, goals,      
                                                                                                                                vision, and data

TSP Plans should receive a score of Effective (2) or Exemplary (3)  in all sections.  

Sections Developing (Score: 1) Effective (Score: 2) Exemplary (Score: 3)

School Targets

School-based 
Target Setting 
Principals Toolkit

School Targets for District 
Goals and student groups 
show limited feasibility of 
the school achieving these 
targets based on the 
school’s data.

School Targets for District 
Goals and student groups 
are reasonably achievable 
based on the school’s prior 
year data.

School Targets for District 
Goals and student groups 
are ambitious and 
achievable while setting 
high expectations for 
acceleration of student 
achievement.

Needs Assessment Needs Assessment 
provides limited analysis 
of all student performance 
and possible root causes, 
program implementation, 
schoolwide feedback (all 
stakeholders) and resource 
allocations and budgets. 

Needs Assessment 
provides analysis of 
performance of students 
designated as English 
Learners, Low-Income and 
Foster Youth, and identifies 
possible root causes, 
program implementation, 
schoolwide feedback (all 
stakeholders) and resource 
allocations and budgets. 

Needs Assessment 
provides collaborative and 
comprehensive analysis 
of performance of 
students designated as 
English Learners, 
Low-Income and Foster 
Youth, and identifies 
possible root causes, 
program implementation, 
schoolwide feedback (all 
stakeholders) and resource 
allocation and budgets.  

Educational 
Partner 
Engagement

Description of engagement 
communicates limited 
engagement opportunities 
(1-2 per year) for 
educational partners.

Description of engagement 
communicates multiple 
engagement opportunities 
(3-5 per year) for 
educational partners and a 
list of desired resources to 
be purchased. 

Description of engagement 
effectively communicates 
multiple and differentiated  
engagement 
opportunities (6+ per year) 
for educational partners 
and the specific impact of 
all stakeholders’ feedback 
in the school’s planning 
and budgeting process.

School Strategy 

School Strategy vs 
Actions Criteria

Samples

School strategy minimally 
describes an approach to 
support student 
achievement. The strategy 
is not evidence-based. 

School strategy effectively 
describes a research or 
evidence-based approach 
that is differentiated for 
students identified as 
English Learners, 
Low-Income and/or Foster 
Youth to accelerate 
student outcomes.

School strategy describes 
an innovative research- or 
evidence-based approach 
to accelerate student 
achievement. The strategy 
addresses the specific 
needs of students identified 
as English Learners, 
Low-Income and/or Foster 
Youth. 

Click here to see samples of SCHOOL STRATEGIES and SCHOOL ACTIONS.

2025-2026 TSP Plan Rubric

https://docs.google.com/document/d/1lXKgaFtqc_S4egPlz58zPHaz-ML7NXhcTvOJl1TcaHU/edit
https://docs.google.com/document/d/1lXKgaFtqc_S4egPlz58zPHaz-ML7NXhcTvOJl1TcaHU/edit
https://docs.google.com/document/d/1lXKgaFtqc_S4egPlz58zPHaz-ML7NXhcTvOJl1TcaHU/edit
https://drive.google.com/file/d/1A9wQvisnLAxzXC32F2L1ERv-WLLGEUzH/view?usp=sharing/1jXsVmc7Cir9uvmA7BK29qkCS5rTO30-pnWr1BwkCHTY/edit#slide=id.g1abd709397a_2_133
https://drive.google.com/file/d/1A9wQvisnLAxzXC32F2L1ERv-WLLGEUzH/view?usp=sharing/1jXsVmc7Cir9uvmA7BK29qkCS5rTO30-pnWr1BwkCHTY/edit#slide=id.g1abd709397a_2_133
https://drive.google.com/file/d/1Xf-nX9h1y8L5eCd4hkX31TALtWwu9CpQ/view?usp=drive_link
https://drive.google.com/file/d/1Xf-nX9h1y8L5eCd4hkX31TALtWwu9CpQ/view?usp=drive_link
https://drive.google.com/file/d/1Cxnwqn4Rwq1XkfHUKMWScX3bkeDGlSXw/view?usp=drive_link
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Sections Developing (Score: 1) Effective (Score: 2) Exemplary (Score: 3)

School Actions

School Strategy vs 
Actions Criteria

Samples

School actions do not 
list/describe how the 
school strategy will be 
implemented by staff and 
students utilizing the 
resources to be purchased. 

School actions lists the 
necessary steps staff will 
take to implement the 
school strategy. The steps 
include activities, tasks, 
positions, and/or other 
budget items.

School actions describe a 
comprehensive approach 
to successfully implement 
the school strategy. The 
steps include activities, 
tasks, positions, and/or 
other budget items.

Justification of 
Effectiveness of 
Strategy - 

Research and 
Practice 
Experience 

Justification of 
Effectiveness of Strategy 
does not cite research or 
the research cited shows 
evidence of negative 
results.

Justification of 
Effectiveness of Strategy 
cites relevant research.  
The research states 
evidence that is mixed 
and/or non-significant to 
the identified student 
group(s).

Justification of 
Effectiveness of Strategy 
cites current and relevant 
research that is ESSA-EBI 
tiered. The research clearly 
states how the strategy is 
effective in closing the 
achievement and equity 
gap of students identified 
as English Learners, 
Low-Income, and/or Foster 
Youth. 

Justification of 
Effectiveness of 
Strategy - 

“Continuing” 
School Strategy

For “continuing” strategy, 
no practice experiences 
nor data are provided. 

For “continuing” strategy, 
practice experiences 
including data are 
provided. 

For “continuing” strategy, 
specific practice 
experiences including 
data are provided for 
students identified as 
English Learners, 
Low-Income, and/or Foster 
Youth. 

Progress 
Monitoring

Description of Progress 
Monitoring does not 
include relevant metrics.

Description of Progress 
Monitoring includes 
relevant metrics, such as 
LCAP, Strategic Plan, Board 
Goals, CA Dashboard, and 
other, that will be used to 
monitor the effectiveness of 
the strategy.

Description of Progress 
Monitoring includes 
relevant metrics, such as 
LCAP, Strategic Plan, Board 
Goals, CA Dashboard, and 
other, that will be used to 
monitor the effectiveness of 
the strategy. In addition, 
formative measures are 
included to inform 
progress.

Budget Items Budget Items do not 
directly support the 
implementation of the 
school strategy.

Budget Items directly 
support the 
implementation of the 
school strategy. 

Budget Items directly 
support the 
implementation of the 
school strategy and are 
explicitly described in the 
school actions. 

Click here to see samples of SCHOOL STRATEGIES and SCHOOL ACTIONS.

2025-2026 TSP Plan Rubric

https://drive.google.com/file/d/1A9wQvisnLAxzXC32F2L1ERv-WLLGEUzH/view?usp=sharing
https://drive.google.com/file/d/1A9wQvisnLAxzXC32F2L1ERv-WLLGEUzH/view?usp=sharing
https://drive.google.com/file/d/1Cxnwqn4Rwq1XkfHUKMWScX3bkeDGlSXw/view?usp=drive_link
https://drive.google.com/file/d/1Xf-nX9h1y8L5eCd4hkX31TALtWwu9CpQ/view?usp=drive_link
https://drive.google.com/file/d/1Cxnwqn4Rwq1XkfHUKMWScX3bkeDGlSXw/view?usp=drive_link
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For questions or concerns, you may contact:

Georgina Gravino, Coordinator, Instructional School Plans gxg4631@lausd.net 

Elyse Pyun, Coordinator, Instructional School Plans ehp9385@lausd.net

Helen Yu, Administrator of Instruction - Elementary  helen.yu@lausd.net 

Alejandra Sanchez, Administrator of Instruction - Secondary alejandra.sanchez@lausd.net 

This Checklist is intended as a final check before the submission of a school’s Targeted Student Population (TSP) Plan and 
Budget. Note that a school’s Regional Director must sign and approve the TSP plan at the school’s budget appointment; in 
addition, the Educational Transformation Officer must sign and approve the TSP Plan for Priority Schools. 

Instruction / Program Requirements
❏ Comprehensive Needs Assessment includes narrative for each student population or cites the SPSA Needs 

Assessment page numbers
❏ School Targets are set for all District Goals and student groups that apply to this school. Targets have been 

established based on review of school data and indicate a reasonable path to reach 2026 District Goal targets. 
Schools enter year-end data target rather expected amount of growth.

❏ Educational Partner Engagement includes narrative of at least 3-5 sentences for each prompt
❏ District Priorities and District Strategies are consistently selected in all parts of the TSP plan
❏ Applicable Targeted Student Populations are indicated 
❏ New or Continuing Status of all strategies/programs is indicated 
❏ School Strategy describes a research-based approach that will result in improved student outcome(s). The strategy 

answers “what, why, and who”
❏ A position should not drive the strategy; a position is not a strategy in and of itself
❏ School Strategies are aligned to the District Strategic Plan and Priorities 
❏ At least one school strategy is aligned to the SENI Menu of Investments 
❏ At least one school strategy is identified for a specific student subgroup (not all students)
❏ School strategy designed as serving “all students, but primarily benefiting English Learners, Low Income 

Students, and/or Student in Foster Care” must articulate how this strategy increases/improves services for 
targeted student needs 

❏ School Actions describe what specifically will be done to implement the school strategy. They answer “how and 
how much” and are aligned to the District Strategic Plan and Priorities

❏ Justification of Effectiveness includes narrative that:
❏ Cites current and relevant research supporting the strategy/program 
❏ Clearly states outcome data and/or practice experience as evidence of effectiveness for “continuing” 

strategies/programs 
❏ Progress Monitoring includes relevant metrics that are aligned to both the school strategy and the specific student 

groups. Relevant metrics, such as LCAP, Strategic Plan, Board Goals, CA Dashboard, and others, are used to monitor 
the effectiveness of the strategy.

Fiscal Requirements
❏ Total Funds Budgeted plus Potential Funding Variance should equal Total Funds Allocated.
❏ Carryover Funds are not included in the TSP Plan (contact Fiscal Specialist for guidance).
❏ Budget Item includes both description/name of the budget item and dollar amount.
❏ Instructional and non-instructional contract services in the TSP plan are verified by Procurement and Contract 

Administration.
❏ Benefits are reflected in all TSP position costs as certified by the Fiscal Specialist.
❏ All signatures (Principal, Regional Director, Educational Transformation Officer for Priority Schools) are present.

https://drive.google.com/file/d/1Ws-5XxHHYufjXaWG7b8SmW2kkhDZRruy/view?usp=drive_link
mailto:gxg4631@lausd.net
mailto:ehp9385@lausd.net
mailto:helen.yu@lausd.net
mailto:alejandra.sanchez@lausd.net
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The updated 2025 SENI Menu is the result of a collaborative effort to create alignment 
between school level planning, research-based instructional strategies and investments 
that will close the equity gaps for English Learners, students in foster care and students 
designated as low-income. These menu items have been developed by Central Office 
teams and are aligned to the three Strategic Plan Pillars, Priorities, and Strategies. The intent 
is to support schools in implementing strategies that go hand in hand with current District 
initiatives and the Strategic Plan. 

After engaging in data analysis and conducting the needs assessment of the 
above-mentioned student populations, principals may use this catalog as a resource to 
determine effective school strategies, actions and  investments of SENI-TSP funds. 

With the support and guidance from the Strategic Data and Evaluation Branch, all 
research-based strategies included in the SENI Menu catalog have been evaluated using 
the Every Student Succeeds Act Evidence-Based Intervention (ESSA EBI) Tier Criteria. SENI 
Menu Items that meet the ESSA EBI standards have the rating on the top of the page. 

Use the links below to explore, or you can refer to the following pages to see the current SENI 
Menu Items. Note that this is a living resource and will be regularly updated, so schools 
should feel free to check back throughout the year as they consider potential budget 
adjustments. 

The Educational Transformation Office (ETO) has developed SENI Menu Items for priority 
schools found on page 58. 

Schools and Regions are also invited to contribute to the SENI Menu. Please reach out to 
Georgina Gravino, gxg4631@lausd.net, or Elyse Pyun, ehp9385@lausd.net, if you would like to 
make a recommendation for an innovative strategy that can be included in the SENI Menu.

We would like to thank the following Divisions/Offices for their assistance in developing the 
SENI Menu items: 

 
 

2025-2026 SENI Menu Job Aid Video
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DOI Division of Instruction
ECED Early Childhood Education Division
ESPO Equitable School Performance Office
ETO Educational Transformation Office
ETO BSAP Black Student Achievement Plan
MMED Multilingual & Multicultural Education Department
MMED AEMP Academic English Mastery Program
SFACE Student, Family and Community Engagement
SMHWP Student Mental Health and Wellness Programs
SPEC PGMS ALO Advanced Learning Options
SPEC PGMS SPED Special Education 
SPEC PGMS GATE Gifted and Talented Education
SSAS Student Support and Attendance Services

https://docs.google.com/presentation/d/1gisCEjm8lPewnd0jrNqt4_gYByObRhuUGtzyp_UbzWc/edit#slide=id.g2ef8eb667a9_0_0
#
mailto:gxg4631@lausd.net
mailto:ehp9385@lausd.net
https://youtu.be/oA-KKSb9rHE
https://drive.google.com/file/d/1SoSawAzyz0UmqWJ3svmlXAgx7_5BtYNX/view?usp=sharing


SENI Menu Items
Pillar 1: Academic Excellence

Item 
Number

Strategic 
Plan 

Priority

Menu Item / Program Name ESSA 
EBI 

Tier

1001 1A DOI ES Literacy: Acceleration of Foundational Literacy 
Skills 4th Grade & Up 4

1002 1A; 1C DOI ES Literacy: Core Curriculum Lesson Study 

1003 1A; 1C DOI ES Literacy: Phonemic Awareness Instruction in 
Grades 3-6 2

1004 1A; 1C DOI ES Literacy: Phonemic Awareness/Phonics 
Instruction

1005 1A DOI ES Literacy: Phonological Awareness Instruction 3

1006 1A; 1C DOI ES Literacy: Science of Reading 1 4

1007 1A DOI ES Literacy: Science of Reading 2 2

1008 1A; 1C DOI ES Literacy: Science of Reading Pedagogy 4

1009 1A; 1C DOI ES Literacy: Science of Writing 4

1010 1A; 1C DOI ES Literacy: Small Group Phonics Instruction 1 1

1011 1A; 1C DOI ES Literacy: Small Group Phonics Instruction 2 1

1012 1A; 1C DOI ES Literacy: Small Group Phonics Instruction 3 3

1020 1A; 1C DOI ES Math: Building Early Numeracy, Conceptual 
Fluency & Skills 

1021 1A; 1C DOI ES Math: Building Early Numeracy and Fluency 
Games

1022 1A; 1C DOI ES Math: Eureka Coaching Cycle 4
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https://docs.google.com/document/d/1TwmT29A5VAPOIVrP7Vi-n4H46nfN22sl/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1TwmT29A5VAPOIVrP7Vi-n4H46nfN22sl/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1yx9Ewk9T9HIS_kqMsWqO2w0rnhrjJfY0/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1GOzeMGlNZSiSOmkHj57nf-F2tSTBAdL7/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1GOzeMGlNZSiSOmkHj57nf-F2tSTBAdL7/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1EHRTxvU6jwG8D-zxO6W_unNXQGHo09zG/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1EHRTxvU6jwG8D-zxO6W_unNXQGHo09zG/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1-A3Ao1JGZIVLOetV7-_hNobuzhQfLhRJ/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1CudDoHQUgw1N24dA2cQFf7S5BpXmQfnn/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1UrNZFC401F3xsFXa6gLViEoHTfv54A1F/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/18xbnJzscSOnp0dPGhzfzlHeBq5znJeBS/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1EGwRbyZgP4N-Wa9vlceCxTHZrvh0V8OS/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1R9Y7Yb9OXaepoKya4U_YQ2t9qqdyCm0E/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1UnFhNJkdoe2uVIKsDVY5bOJq4i3ANgLi/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1bcZ07H_NURQM6np8RLDEFlhBDQEyyvPc/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1WLawGsBDc5BWkJKL1OUi2JfdaCqYE9U4/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1WLawGsBDc5BWkJKL1OUi2JfdaCqYE9U4/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1jCaNXrB4Zr6-7FDMc9PUIEH1uBpo8svp/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1jCaNXrB4Zr6-7FDMc9PUIEH1uBpo8svp/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1-vjexOiOXp00HtFuuwYsijP4qtmp6WX1/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true


SENI Menu Items
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Item 
Number 

Strategic 
Plan 

Priority
Menu Item / Program Name

ESSA 
EBI 

Tier

1023 1A; 1C DOI ES Math: Foundational Numeracy Professional 
Development 3

1024 1A; 1C DOI ES Math: Problem-Based Lesson Study (IM) 

1040 1A DOI ES Science: Engineering Design Process 1

1041 1A DOI ES Science: Science and Engineering Practices PD

1042 1A DOI ES Science: Virtual Laboratory Techniques

1050 1B; 1C DOI ES STEAM: Robotics

1051 1B; 1C DOI ES STEAM: Elementary Engineering

1070 1A; 1B; 1C DOI ES ITI: Amazon Future Engineer + BootUp 
Elementary Computer Science Program

1101 1A DOI Sec Literacy: Foundational Literacy for Middle 
School 4

1102 1A DOI Sec Literacy: PD for Literacy Intervention 2

1103 1A; 1C DOI Sec Literacy: Standards-Based Lesson 
Planning/Curriculum Mapping 4

1104 1A DOI Sec Literacy: Tier 2 and Tier 3 Intervention 3

1105 1A DOI Sec Literacy: Writing Cadre

1120 1A DOI Sec Math: Building the Mathematical Pedagogy of 
Math Teachers 4

1121 1A DOI Sec Math: CSTEM Math Programs for Middle and 
High School
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https://docs.google.com/document/d/1jNjRkhmqVbvAWAFofJVW7maiJ-FnZhyp/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1jNjRkhmqVbvAWAFofJVW7maiJ-FnZhyp/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/17DB7jtvI89mIUl9xT-XebuMKOsR0_khu/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1fQw2NTCo38NmGQQwGLTQTgXhXhtcVIQw/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1fC0CZCeHYyhXRvs3fxzrl3lASgJNDF0D/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1Hqs02FpUtKIpj48MgqJ4IsGtu-rIama2/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1B_tjhesRlSixiiZqln7sv9zxq5AED6GO/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1Q46RjwIMXZQ_GTsifBRZQosla96GMqhK/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1sBDzcwX6Zp8Gj_2C6Bvb3nHL7iajrkuieOdZMfd11Cc/edit?usp=drive_link
https://docs.google.com/document/d/1sBDzcwX6Zp8Gj_2C6Bvb3nHL7iajrkuieOdZMfd11Cc/edit?usp=drive_link
https://docs.google.com/document/d/18BpuOiynU2DgbdBQ1TdDKlKhQNikyh35/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/18BpuOiynU2DgbdBQ1TdDKlKhQNikyh35/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1AfT8VTzMwBVPSvCNrNGEKtaP60xKDvIE/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1gpylhDnPFrn22OeuPlLgz19PKBQ3ywyZ/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1gpylhDnPFrn22OeuPlLgz19PKBQ3ywyZ/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1lYRGtWeZ49HaBKdJsTqZb6qbVDJMU1zU/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1nPE0LOG8pMB6BrmyJeHlpm9LyqFzeMj0/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1kNYuevL8IpiVmnXxl_xMcENBEoIh25o_/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1kNYuevL8IpiVmnXxl_xMcENBEoIh25o_/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/103avTlFg-8Xy4O3ff7mFe-McowHJONqz/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/103avTlFg-8Xy4O3ff7mFe-McowHJONqz/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
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Item 
Number 

Strategic 
Plan 

Priority
Menu Item / Program Name

ESSA 
EBI 

Tier

1122 1A DOI Sec Math: Fourth Year Math Program in High 
School

1123 1A DOI Sec Math: Implement High Leverage Math 
Activities with UCLA Math Identity Project

1124 1A DOI Sec Math: Multi-Tiered System of Support for 
Math

1125 1A DOI Sec Math: PDSA Cycle and Instructional Walks

1126 1A DOI Sec Math: Progress Monitoring in Math 
Instructional Coaching

1140 1A DOI Sec Science: New Science Teacher Institute 

1141 1A DOI Sec Science: Virtual Laboratory Techniques 4

1142 1A DOI Sec Science: Phenomena-Based Instruction 

1150 1B; 1C DOI Sec History SS: Curriculum Mapping 2

1151 1B; 1C DOI Sec History SS: Ethnic Studies 2

1165 1D DOI Sec SCS: College Counseling 1

1166 1B; 1D DOI Sec SCS: Dual Enrollment Program Expansion and 
Coordination 2

1167 1D DOI Sec SCS: Individual Graduation Plans/ 
Equity-Based Master Scheduling 4

1168 1C; 1D DOI Sec SCS: School Counseling Multi-Tiered System 
of Support (ACSA) 2

1171 1A; 1B; 1C DOI Sec ITI: Computer Science Cohort
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https://docs.google.com/document/d/1jL7Fd-Y4R7JBHURddohX9YQeoU8Aj70H/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1jL7Fd-Y4R7JBHURddohX9YQeoU8Aj70H/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1uBFNe7H2l6LLfqdg8NEpwY6KGGKXtov3/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1uBFNe7H2l6LLfqdg8NEpwY6KGGKXtov3/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1Z7kAG0nmAfNn3zhwdYdcyjcU1QxDd4LF/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1Z7kAG0nmAfNn3zhwdYdcyjcU1QxDd4LF/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1meUhjwvG8bjFAsdmFHP-mdVI8bHGKpu78jrVLY6S-mI/edit?usp=drive_link
https://docs.google.com/document/d/1shr8J72xhRoOmDjFPsCo9ER2flta4wY5/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1shr8J72xhRoOmDjFPsCo9ER2flta4wY5/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/10w6aC3G3BmvAcrpwk72eALvJpwN7pG65/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1CbdYYJcxl6q8wmV_-xa4kT1DjgOGOVwl/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1G2YOBSPl32xwCfkrfpvt69pKnmdxlqK_/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/15cJNvJClza2RMmeMWSGocGk3I2ThgUIm/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1Bd8Tv7EymMfy20VgYqDw267GAKODu1Uy/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1qdOg_fabuVPX8KSar8ukpCd6x679WueS/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1YPYSTqbuAv_8S7qurnWtLarnocMORutP/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1YPYSTqbuAv_8S7qurnWtLarnocMORutP/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1myV0R-1BGorsG3k1ZJw7RyE9wqRHVYjvZ-QbSv9uuJA/edit?usp=drive_link
https://docs.google.com/document/d/1myV0R-1BGorsG3k1ZJw7RyE9wqRHVYjvZ-QbSv9uuJA/edit?usp=drive_link
https://docs.google.com/document/d/1rik1qrCl0TAYHshoY8sVzdjXbhLsiQzy/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1rik1qrCl0TAYHshoY8sVzdjXbhLsiQzy/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1bAEn5jY6WCRR-nQHhgWEkN2QAAI8R8UZ/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
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Plan 

Priority
Menu Item / Program Name

ESSA 
EBI 

Tier

1175 1B; 1C DOI Sec STEAM: Robotics FIRST Tech Challenge

1176 1AB; 1C DOI SEC STEAM: Math, Engineering, Science 
Achievement 4

1180 1C DOI Sec A-G: Academic Interventions & Credit 
Recovery 4

1181 1D DOI Sec A-G: Accessing College Level Courses 1

1182 1D DOI Sec A-G: College Advisement 1

1183 1C DOI Sec A-G: Preparation for MS and HS Transitions 3

1185 1D DOI Sec CTE/Linked Learning: Linked Learning 
Certification 1

1186 1D DOI Sec CTE/Linked Learning: Student Paid Internships 4

1190 1D DOI Sec AP: Advanced Placement Program

1191 1D DOI Sec IB: International Baccalaureate Programs 4

1195 1A; 1D DOI Sec EGI: Equitable Grading and Instruction 4

1201 1A DOI SPAN Literacy: Increase Student Background 
Knowledge 4

1240 1B; 1C DOI SPAN STEAM: STEAM Labs/Makerspace: 
Professional Development

1241 1B DOI SPAN STEAM: Climate Action Kits

1242 1A DOI SPAN STEAM: Kagan

https://docs.google.com/document/d/1LA_ydyr4vyrASGSoXpZqy41qjE-mx-if/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1F8456_i4z5sMKAQMILr8Z0sPpqJiBaaZ/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1F8456_i4z5sMKAQMILr8Z0sPpqJiBaaZ/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1dgTCUNO2l9hVao5IM8Vc-Qwh1zwSlnv3/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1dgTCUNO2l9hVao5IM8Vc-Qwh1zwSlnv3/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/18BizFsFjJ2wTIVQwaxCgQAWwuh-vEhUm/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1Rci9zDQUQL3Oq9lPjLRHYaO4VMbka-O6/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/13GgI7WGXdGEX50FVysg2CssRwNOsm7y-/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1ZbSOB_QvJq5y-aMTZQPUu0k8UUlddDdC/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1ZbSOB_QvJq5y-aMTZQPUu0k8UUlddDdC/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1Qw9mfeVttMwYByVsqbrNi8m32fxPTZwo/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1rt8_Mf_nN-uNVMVL8O5IY6pPTLJSGyZy/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1HpUOplPF5mn_9OWTFPZMssoR7bm1O-Ul/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/19mAcJAqfXq6X7_ufr4NvCTFtB4WJUGSy/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1S8g7cIrqvcFsEKZ_2_6_db4lxNfX-XA3/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1S8g7cIrqvcFsEKZ_2_6_db4lxNfX-XA3/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1_5t4Wcbp8Zr-rV4eph5_uD4xbe_-7ZAA/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1_5t4Wcbp8Zr-rV4eph5_uD4xbe_-7ZAA/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1zNUMnLQDjTtfqN2WwnQi_5bzpIQ52EFV499J3rPshdU/edit?usp=drive_link
https://docs.google.com/document/d/1VYZSQZUzVlDjEny742xtxA6jnmEAzgXU/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
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1243 1B; 1C DOI SPAN STEAM: Project Based Learning

1262 1A DOI SPAN ITI: Promoting a Student Centered Learning 
Environment

1270 1B DOI SPAN Arts: Enriching Experiences 1

1280 1A; 1C DOI SPAN Tutoring: High Dose Tutoring in the Context 
of Multi-Tiered Systems of Support (MTSS) 4

1290 1A DOI SPAN Library: Library Books

1302 1B MMED DLC and WLC: SPANISH Language Enrichment 
Program

1303 1B MMED: After School Enrichment Program in World 
Languages Other than Spanish

1305 1C MMED: UTK-12 Newcomer Enrichment Program

1306 1C
MMED: Essential Instructional Approaches and 
Elegance of 12 Suite of Strategies for Multilingual 
Learners 

4

1307 1D MMED: 3-12 RFEP Acceleration Program 4

1350 1A; 1C AEMP: Culturally & Linguistically Responsive Pedagogy 

1401 1A SPED: Alternate Curriculum Program Supplements

1402 1C SPED: Inclusive Practices 4

1403 1D SPED: Transition Services for Students with Disabilities 
Ages 14+ 4

1450 1C; 1D Specialized Programs ALO AVID - College Readiness 
System 2

https://docs.google.com/document/d/1J-Imf-br4SRp91peResG8Z5sErJ8XmSe/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1qcw6jG7QkprLI1tvBdu6hYetByJDg8GOMF3uolsMk14/edit?usp=drive_link
https://docs.google.com/document/d/1qcw6jG7QkprLI1tvBdu6hYetByJDg8GOMF3uolsMk14/edit?usp=drive_link
https://docs.google.com/document/d/1HMtMMYmMC0AvBYKMF0EzfW2JoK8xCZIE/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1E7RhJSHrRZnCBA8IavmKw5XMFVQ2XJ0S/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1E7RhJSHrRZnCBA8IavmKw5XMFVQ2XJ0S/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1jX0h-HQK4o5QUZ8C_0MrvDyCc6kCUh5I/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1KuHeXHcNf9ZuCN2tQxJqSXng0nbKyQBb/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1KuHeXHcNf9ZuCN2tQxJqSXng0nbKyQBb/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1kVcJZLe5z_jlpk9vY3CWRQNuClSPsWWM/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1kVcJZLe5z_jlpk9vY3CWRQNuClSPsWWM/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1p30Ha98aKdmL2pIz5TAaCWBIvoeh8USI/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1kTg0YOvcEvCbutY0A0F6YQpkp0nkVm-h/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1kTg0YOvcEvCbutY0A0F6YQpkp0nkVm-h/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1kTg0YOvcEvCbutY0A0F6YQpkp0nkVm-h/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1Cn8NcMPr7ApbVgS1k_hIPTBnZWeWYu3B/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1284-jRihA78HH0OIi5T56xdJoHpPY-gP/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/17sdrmn7Afe2o1DvIWhPeqT3ZoKS41arT/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/134UObcjyL4NiKcOgrLf-ZlGLB6_Nh-6P/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1uFwGNTAJJWR0kv8TvgResXyhaYeHbs_e/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1uFwGNTAJJWR0kv8TvgResXyhaYeHbs_e/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1ASFj2SNrfNh56L3S2uHektayl1zH3fZ3/edit
https://docs.google.com/document/d/1ASFj2SNrfNh56L3S2uHektayl1zH3fZ3/edit


SENI Menu Items
Pillar 1: Academic Excellence
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Item 
Number 

Strategic 
Plan 

Priority
Menu Item / Program Name

ESSA 
EBI 

Tier

1451 1C; 1D Specialized Programs ALO AVID: Excel 4

1501 1A ESPO DCI: Data Driven Distributive Leadership 4

1601 1A; 1C BSAP: Culturally Responsive Instruction 4

1801 1A ECED: Universal Transitional Kindergarten PD

1901 1D SSAS: A-G Diploma Program 2

1902 1C SSAS: Specialized Student Services 

https://docs.google.com/document/d/1Mg54dVa_NARDpKURJIijhSuXni45L7kp/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1dwM4yo8odraoajsaNysKcXtz1jHYqlFJ/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1vaZxt4eyQf37ux6T0OAkjkuMeS0oVa84/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1RV_N59xjytgLb_yurNqaL4HWQAjvB38y/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1bQS3GQgiGSxjXKWeas1JsGwy8zryn5CT/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1fAfCtxcP0vea1gims6FqZzlO4cZ3t7Jh/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true


SENI Menu Items
Pillar 2: Joy and Wellness
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Item 
Number 

Strategic 
Plan 

Priority
Menu Item / Program Name

ESSA 
EBI 

Tier

2001 2D SSAS: Attendance Intervention - LAUSD and 
Community Based Services

2002 2B SMHWP: Mental Health Support Using the MTSS 
Framework

2003 2A; 2C SSAS: Positive Behavior Interventions/Restorative 
Practices

2004 2D SSAS: School-Based Attendance Interventions 4

2101 2C SPED: Specialized Programs (SPED)/Behavior Supports 4

2201 2C DOI ES SEL: A Comprehensive Approach to Social 
Emotional Learning 

2250 2C DOI Sec SEL: A Comprehensive Approach to Social 
Emotional Learning

https://docs.google.com/document/d/16SH-IvWe73lTS4QjNH0tDkBPj23PTtHd/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/16SH-IvWe73lTS4QjNH0tDkBPj23PTtHd/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1nLeES-uY4IryLG3IA8QthkvJzh5-iLYO/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1nLeES-uY4IryLG3IA8QthkvJzh5-iLYO/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1_EezZ2nk222DgqZje_2U8q8amthxNlbf/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1_EezZ2nk222DgqZje_2U8q8amthxNlbf/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1vmbVcIKQiyK4b3UCjFrzNa7a5OfLoGxW/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1tQ9_tRDebasaHw0pWQnClWrDap18lQ52/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1LvUOCmEpyOYlRwdoLndNCd9KqEMw_zOf/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1LvUOCmEpyOYlRwdoLndNCd9KqEMw_zOf/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/11H7wAVj4VwY3LgIr51vazN25o9lSWziH/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/11H7wAVj4VwY3LgIr51vazN25o9lSWziH/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true


SENI Menu Items
Pillar 3: Engagement & Collaboration
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Item 
Number 

Strategic 
Plan 

Priority
Menu Item / Program Name

ESSA 
EBI 

Tier

3001 3A SFACE: Engagement of Families in Educational and 
Cultural Experiences

3002 3A SFACE: Establish a Family Academy

3003 3A SFACE: Family Engagement Planning and 
Coordination

3004 3A SFACE: Parent and Family Center Supports

3005 3A SFACE: Professional Learning to Support Family 
Engagement

3101 3A; 3B ESPO DCI: Data Driven Stakeholder Engagement 4

3501 3A; 3B; 3D DOI SPAN STEAM: School STEAM Night Family & 
Community Event 4

https://docs.google.com/document/d/1tCdMC6Fl0pSmwLtNdIMJ_fDif6Nni2ST/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1tCdMC6Fl0pSmwLtNdIMJ_fDif6Nni2ST/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/18SOA6bn1pYJoYG7PpybhzMik1-uPra6n/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1sca6ND-49jlUVdzwKd_xTl8htM5cHUzo/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1sca6ND-49jlUVdzwKd_xTl8htM5cHUzo/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1-O_WY-bpz283m7YlK4vuEZtCe0ZWPXoB/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1KkgDw9mkzqorlBwHCSIPcM9XzJyrzXOa/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1KkgDw9mkzqorlBwHCSIPcM9XzJyrzXOa/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1PXdKLWxyZdamOaAVrLtIS_ZHbuZiaTcu/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1p3XMLxUX98EcQqUOrXJMYR3BklQvv76z/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1p3XMLxUX98EcQqUOrXJMYR3BklQvv76z/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
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SENI Menu Items
Educational Transformation Office (ETO)

Item 
Number 

Strategic 
Plan 

Priority
Menu Item / Program Name

ESSA 
EBI 

Tier

Elementary

1701 1A; 1C Core Knowledge Language Arts (CKLA) Lesson Study 4

1703 1A; 1C Math Lesson Study 2

1704 1A; 1C Science Lesson Study 4

Secondary

1730 1A; 1C ELA Unit Launch & Lesson Study 4

1731 1A; 1C Illustrative Math Lesson Study 4

1732 1A; 1C Science Curriculum Unit Launch & Lesson Study 4

SPAN

1750 1A; 1C Reclassification Support and Coaching 4

1751 1A; 1B; 1C STEAM Implementation Planning and Coaching 
Support

1753 1A; 1C Transformational Coaching PD Series

https://docs.google.com/document/d/1YNBsoTn3KOUvLCx2ARPF80qDguMkj_X7/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1X4TCJfUuueojgvwzsqkY3dgO0IiWaaMw/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1vxpGJhrFVpRr7R7u5eOIToKwzU9bO7ANtlDe9kKUIXg/edit?usp=drive_link
https://docs.google.com/document/d/1AoI_GddpPLGDkYLevv07rakR6bsicqRK/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1PUcoe2L6nxvxOzRcTintOJG3TQxPEued/edit?usp=sharing&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/11NX6gSFg7YfkcRq-Xk1QOfRH_Xls58d8/edit?usp=sharing&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1VpLDsYDf_UICSLFNBLH63BLbVM53NxTN/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true
https://docs.google.com/document/d/1OYOflEIfdadTLuiOytjU6Nk57zo8deZ8y05BIVbczDI/edit?usp=drive_link
https://docs.google.com/document/d/1OYOflEIfdadTLuiOytjU6Nk57zo8deZ8y05BIVbczDI/edit?usp=drive_link
https://docs.google.com/document/d/1g5opqfadkvMOP94URYhWBoaCk8RNSAyi/edit?usp=drive_link&ouid=116898139170958210546&rtpof=true&sd=true


TSP Resources

D
istrict 

Strategic Plan
TSP Plan 

O
verview

School 
Strategies and 

A
ctions

SEN
I 

M
enu

TSP 
Resources

C
ontact

59

TSP Plan 
 Platform

TSP Plan 
Rubric &

 
C

hecklist



The ESPO Team supports the strategic school planning to ensure the alignment 
between School Strategies, School Actions and Investments in the TSP Plan. 

During the 2024-25 school, the Instructional School Plans has developed a 
series of meetings to support the schools’ TSP Designees. 

Below are the links to slide deck presentations and meeting videos to the 
September, October, and November meetings. 

TSP Resources:
TSP Designee Meetings

60

Slide Deck Video

Meeting 1 TSP Designee Meeting 1 
Slide Deck

Meeting 1 Video

Meeting 2 TSP Designee Meeting 2
Slide Deck

Meeting 2 Video

Meeting 3 TSP Designee Meeting 3 
Slide Deck

Meeting 3 Video

https://drive.google.com/file/d/1ETHthMYEz1EX0Xa4WX2YZK9_wc8Dlei-/view?usp=drive_link
https://drive.google.com/file/d/1ETHthMYEz1EX0Xa4WX2YZK9_wc8Dlei-/view?usp=drive_link
https://www.youtube.com/watch?v=C1Bqx4nYZ2A
https://drive.google.com/file/d/1Zzofn0xyrEgNlfOl4l7CNyZ1jEm4Ua_a/view?usp=drive_link
https://drive.google.com/file/d/1Zzofn0xyrEgNlfOl4l7CNyZ1jEm4Ua_a/view?usp=drive_link
https://www.youtube.com/watch?v=aXol-63SyrE
https://drive.google.com/file/d/15UqtAwTnb0z95yooPDIRf-z6Z1sZlat6/view?usp=drive_link
https://drive.google.com/file/d/15UqtAwTnb0z95yooPDIRf-z6Z1sZlat6/view?usp=drive_link
https://youtu.be/z3VxiGET8ko


School teams may use the following data platforms to develop the Comprehensive Needs 
and Assets Assessment narrative. 

TSP Resources:
Data Platforms
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Platforms Description

LAUSD School 
Target Dashboard

Provides trajectory data for all four District 
goals and is especially helpful for Targeted 
School Plan (TSP) development. 

Whole Child 2.0 
Integrated Data  

Platform

Displays current and longitudinal data 
designed for school leaders and teachers.

FOCUS Reporting & 
Dashboards

Displays current student data designed 
primarily for Central Office and Local District 
users, as well as School Administrators.

CA Dashboard

Displays how school and student groups are 
performing across state and local measures. 
State measures include chronic 
absenteeism, graduation rate, suspension 
rate, English Learner progress, and 
academic performance (which includes 
English Language Arts/literacy and 
mathematics).

School Experience 
Survey

Displays School Experience Survey results, 
providing schools with important feedback 
from teachers, staff, students and parents.

LAUSD MyData
Displays Longitudinal Student Data with 
reports designed for schools, Central Office, 
and Local District. 

LAUSD Open Data

This website represents Los Angeles Unified 
School District's commitment to 
transparency. Displays a wide array of 
information regarding the work of the school 
district and its impact on students, teachers, 
principals, and parents.

i-Ready Dashboard
Displays Diagnostic Results report for 
Mathematics and Reading. This report helps 
track progress toward annual Typical 
Growth and Stretch Growth goals.

https://app.powerbi.com/Redirect?action=OpenReport&appId=7f26949a-071f-4eee-8d81-2e3e4a58a7a1&reportObjectId=14550aaf-87da-4a33-8955-bd1a47f8c0a6&ctid=042a40a1-b128-4ac4-8648-016ffa121487&reportPage=ReportSection&pbi_source=appShareLink&portalSessionId=b1605e15-085d-4652-9822-704d850aa3ab
https://app.powerbi.com/Redirect?action=OpenReport&appId=7f26949a-071f-4eee-8d81-2e3e4a58a7a1&reportObjectId=14550aaf-87da-4a33-8955-bd1a47f8c0a6&ctid=042a40a1-b128-4ac4-8648-016ffa121487&reportPage=ReportSection&pbi_source=appShareLink&portalSessionId=b1605e15-085d-4652-9822-704d850aa3ab
https://www.lausd.org/wholechild
https://www.lausd.org/wholechild
https://www.lausd.org/wholechild
https://www.lausd.org/focus
https://www.lausd.org/focus
https://www.caschooldashboard.org/
https://www.lausd.org/Page/19073
https://www.lausd.org/Page/19073
https://www.lausd.org/mydata
https://www.lausd.org/opendata
https://clever.com/oauth/authorize?channel=clever&client_id=4c63c1cf623dce82caac&confirmed=true&district_id=51e76ab1d93412f47b000c32&redirect_uri=https%3A%2F%2Fclever.com%2Fin%2Fauth_callback&response_type=code&state=6153726b25899d6b933645ee8b944dc119a69e61b3f6c5640357beeee549b042


TSP Resources:
Allowable Uses of TSP SENI Funds
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When making requests for budget adjustments or for allowable uses of TSP 
funds, make sure to include: 

1. What resource or expenditure are you looking to purchase?
2. How does this resource or expenditure support a TSP Plan strategy at 

your school?
3. Why is this an effective program or strategy to close equity gaps for 

students identified as English Learners, Low-Income, and/or Foster 
Youth?

For questions or concerns, contact the ESPO Office.

TSP Resources:
Best Practices for TSP Plan Budgets and 

Budget Adjustments 

Instead of this: Describe this: 

We plan to purchase 
outdoor furniture for our 
school. 

We will purchase outdoor furniture in order to 
support the implementation of our outdoor 
science curriculum. As many of our low-income 
students have limited access to outdoor spaces 
and are currently underperforming in science 
coursework, this program will provide additional 
benefit to those students.

We will pay for M&O 
overtime.

To close the achievement gap for our English 
Learner students, we will implement Saturday 
intervention groups to focus on early literacy skills, 
such as phonemic awareness. We will budget 
overtime for the M&O staff to ensure our campus 
is clean and welcoming as our students and their 
families attend the Saturday intervention class. 

We will budget a PSW to 
work with students. 

To promote whole-child well-being through 
integrated health and wellness services, a 
Psychiatric Social Worker (PSW) will be budgeted 
and will provide prevention, early intervention, and 
intervention for suicide, self-injury, threat of 
violence. The PSW will also provide student mental 
health supports, staff professional development, 
and parent workshops. 
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Contact

Karen G. Long 
Executive Director 

(213) 241- 0596
karen.long@lausd.net 

Georgina Gravino 
Instructional School Plans Coordinator

Equitable School Performance Office
(213) 241 - 1925

gxg4631@lausd.net

Elyse Pyun 
Instructional Support Plans Coordinator 

Equitable School Performance Office
(213) 241 - 1927

ehp9385@lausd.net 

Helen Yu
Administrator of Instruction, Elementary

Equitable School Performance Office
(213) 241 - 5573

helen.yu@lausd.net 

Alejandra Sánchez
Administrator of Instruction, Secondary

Equitable School Performance Office
(213) 241 - 7558

 alejandra.sanchez@lausd.net 
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